THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 36 9 November 2020 to 13 November 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7  Governance and Leadership
	Strengths

	We found that some of the information taken about children and families at enrolment never seemed to make it to room educators. So we implemented a new procedure where our  Admin Manager emails each room about newly enrolled children including key information for that child, highlighting things like medical and food requirements (particularly important as we cater to children with additional needs) as well as information educators can use to promote children’s learning. Then a hard copy is taken to the rooms and a verbal meeting occurs to ensure everyone has all the correct information before the child starts. A checklist has been developed and it’s completed by the Admin Manager, Room Leaders and the Nominated Supervisor (procedure and checklist available in new children’s files). The NS discussed the new process at a staff meeting on 10_10_20 (staff meeting file) to ensure all staff were aware of the process and the reasons it was being implemented.




	Standard 7.1
	Governance
Governance supports the operation of a quality service. 


Improvement plan (identified through assessment against NQS indicators)
	Standard

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1

	Service checklists not always properly completed.
	Checklists always completed properly to ensure operation of quality service. 
	H


	Step 1 NS discusses reason for checklist requirements with all employees at staff meeting
Step 2 NS reminds Room leaders they’re responsible for ensuring room checklists properly completed

Step 3 NS evaluates and monitors satisfactory completion of checklists
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators:

· can discuss their roles and responsibilities
· engage in regular reviews of systems, philosophy, policies and procedures to ensure they’re effective, manage risk and align with high quality practice
· support families and the community to understand service roles and responsibilities and engage with service policies, procedures and philosophy
All managers:

· provide opportunities for employees to freely discuss effective service operation
· collaborate with employees during change processes
· ensure families understand service roles and responsibilities.   

	Ongoing

	5_10_20 At a staff meeting the NS explained the checklist requirements were to ensure the Service complied with the National law and Regs, and service policies and procedures. They were supposed to help staff make sure everything was covered, and it was important to ensure they were done properly eg the ‘Room Presentation’ Checklist ensured there were no more complaints from parents about lack of cleaning in some areas. Completing the checklists was part of their jobs. The NS said she was happy to discuss any issues with the checklists eg they were being asked to check the same thing more than once, or a particular check was not needed for a particular reason.  



Summary of Exceeding Themes Standard 7.1 Governance – Governance supports the operation of a quality service. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Well established governance arrangements and administrative systems consistently support the operation of a high quality service and drive continuous quality improvement

We can see how the introduction of the new enrolment process was a practice promoting continuous improvement to achieve  a high quality service. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Change processes are managed sensibly and collaboratively with key stakeholders and the rationale for change is clearly communicated.

We can see the NS collaborated with staff to ensure they understand the process and the need for it.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Governance of the service reflects the unique geographical, cultural and community context of the service

We can see how effective communication of enrolment information to staff was particularly important as the centre takes many children with additional needs.


