THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 37 16 November 2020 to 20 November 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7  Governance and Leadership
	Strengths

	We discussed the new transport reg requirements at our last staff meeting (see staff meeting file). Even though we don’t transport children other than on excursions, we looked at the guidelines issued by Early Childhood QLD as part of our risk management approach, and to ensure our transport excursion practices met best practice. We added a few things to our procedure in collaboration with all staff eg making sure driver turns off engine before children alight (see old and new versions of procedure) and discussed at the following staff meeting to ensure the changes were understood by all  and all educators could effectively and safely manage transitions during excursions.



	Element 6.2.1
	Transitions
Continuity of learning and transitions for each child are supported by sharing information and clarifying responsibilities. 


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.1

	Not all children’s information is passed on to their new room/group  - and educators struggling to manage one child’s behaviour.
	All information about a child is transferred to their new room/group to help support the transition process - and educators have ‘go to’ strategies to help manage children’s behaviour. 
	H


	Step 1 Educational Leader discusses with all educators
Step 2 EL evaluates and monitors educators’ understanding and compliance with information transfer
Step 3 EL assists educators implement behaviour guidance strategies
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators share information and build collaborative strategies with relevant stakeholders in respect of each child’s transitions, discuss how their transitions practices align with the learning framework and service policies and procedures, discuss how their own biases may impact children and families, and engage in robust debate to improve transition practices.
	Ongoing

	10_11_20 The Educational Leader spoke to Darcy’s educators from last year and learnt about his interests. She also found out Darcy is not very tactile and can be triggered if educators try to give him a hug when he doesn’t want one.
10_11_20  The EL started to research some behaviour management strategies. 
12_11_20 The EL began discussing relevant strategies with educators. 



Summary of Exceeding Themes Standard 6.2 Collaborative partnerships – Collaborative partnerships enhance children’s inclusion, learning and wellbeing. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and the educational leader systematically promote continuity of learning and transitions for each child by sharing relevant information, clarifying responsibilities, and building collaborative strategies with relevant stakeholders

We can see how the collaborative process to review the excursion procedure promoted children’s transitions between the service and venue by clarifying educators’ responsibilities.    

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader are aware of and able to discuss how the service’s approach supporting transitions between learning environments aligns with practice theory, the approved learning framework/s and the service’s policies and procedures.

Any change to the service’s approach to collaborative partnerships is understood by all and implemented appropriately.
All staff can discuss how improving the transition procedure supports the centre’s approach to risk management and children’s safety which is consistent with the centre’s policies and procedures, and the National Law and Regs. We can also see how discussion about the change at staff meetings ensures all staff understand the change.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s collaborative partnerships welcome, reflect and draw on the voices, priorities and strengths of the children and families at the service
Improving safety reflects this theme as the number one priority of all families is for the centre to keep their children safe.




