THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 39 30 November 2020 to 4 December 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6  Collaborative partnerships with families and communities
	Strengths

	Our parent Committee help us raise funds through events held in the local community. This year however because of COVID they’ve had to think outside the square to ensure our community fundraising activities can continue. Drawing on the strengths and voices of our children and families, the Committee came up with a Cook and Play Book which has a collection of favourite recipes, activities, jokes and drawings from children and many staff, reflecting our unique community context. Throughout the book there are references to what kids did during lockdown with their families, so it’s also time capsule full of stories about people living through the pandemic (please have a look at a copy!) These stories also helped educators build curriculum linked to each child’s daily lives and interests. See for example activities related to Hannah’s vege pickling at home (Cubs group), Dylan’s Lego project (Tigers group), and Soraya’s soap making (Lions group).


	Element 6.2.3
	Community engagement
The service builds relationships and engages with its community. 


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.3

	NS opposed to excursions.
	Educators can take children on excursions into the local community
	H


	Step 1 EL discusses value of excursions with NS
Step 2 Plan small excursion if NS agrees
Step 3 Debrief after excursion and evaluate potential for future excursions. 
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators have robust debate about the best way to form collaborative partnership with the community to further children’s learning that is connected to the practices and principle of the EYLF and MTOP. Changes in practice are implemented when understood by all and all educators can explain how community connections support children’s learning and wellbeing.
	Ongoing

	5_11_20 EL discussed the value of excursions with NS. The EL explained they needed to complete a risk assessment before any excursion and that this would help them remove or minimise any risks. The EL suggested that as educators weren’t used to going on excursions, they start slowly with something like a walking trip to the local park with a small number of children. The NS agreed they could prepare the risk assessment and she’d consider the excursion after reviewing the assessment. 

8_11_20 NS agreed to excursion after reviewing risk assessment. Excursion planned for 20_11_20


Summary of Exceeding Themes Standard 6.2 Collaborative partnerships – Collaborative partnerships enhance children’s inclusion, learning and wellbeing. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Across the service, the observed and discussed approach to building collaborative partnerships with the community displays a strong commitment to the principles and practices of the approved learning framework/s, and aligns with the educational program and with resources that support community engagement and inclusion.
The collaborative book making partnership between educators and parents helped educators implement an inclusive curriculum which strongly reflected the learning framework:

· principles ‘partnerships with families’ and’ respect for diversity’ eg through recipes and stories from varied cultural backgrounds
· practices ‘responsiveness to children’ and ‘intentional teaching’
· outcomes ‘children have a strong sense of identity’ and ‘children are connected with and contribute to their world.’

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader are able to explain how ongoing community engagement influences the design and delivery of the educational program and supports children’s learning, wellbeing and enables full participation in the program for every child

The recipes, activities, jokes and drawings collected from every family helped educators build curriculum linked to each child’s daily lives and interests. This in turn encouraged each child to participate and to feel a sense of belonging.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Community partnerships contribute to a culture of inclusiveness and sense of belonging at the service.

The service’s collaborative partnerships: 

· reflect the unique geographical, cultural and community context of the service

· welcome, reflect and draw on the voices, priorities and strengths of the children and families at the service.
The community partnership with parents resulted in a book reflecting the unique community context of our service. Contributions were based on the voices and strengths of our children, families and staff which in turn promoted a culture of inclusiveness and sense of belonging at the service.




