THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 1 1 February 2021 to 5 February 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 1.1 Program 
	Strengths

	After reflecting as a team on last year we identified there were a few issues with our routines and transitions: educators wandering around not sure what to do, children not fully understanding the spoken language and an observation that educators were not always prepared. We decided to make about 90 routines cards and then we assembled them on the wall to show the day’s routine. Educators designed the routines and transitions with children rather than for children, creating a sense of community. The children are becoming progressively independent, developing their knowledge and skills while becoming members of a group. In practice, 5 to 10 minutes before a transition is about to occur three routine cards are placed on a board and taken around to show the children what is coming next. This method has become so popular with the children they are now conducting the transitions. Educators take parents to the visual routine and discuss their child’s day. Parents have commented that their child is running a similar routine at home. 




	Element 1.1.3
	Program Learning Opportunities
All aspects of the program, including routines, are organised in ways that maximise opportunities for each child’s learning.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.1.3

	Children are waiting a long time to access their afternoon tea. 
	Wait times are minimised. 
	H


	Step 1 Educators reflect on reasons for delay and consider possible solutions
Step 2  Educators implement chosen solution
Step 3 Evaluate if further changes required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators work collaboratively with the educational leader, and regularly engage with families and the community, to consistently make curriculum decisions, including the organisation of daily routines, which maximise learning and development outcomes for every child. All educators regularly reflect on changes to the program which would enhance learning outcomes, including through the organisation of daily routines.
	Ongoing

	1_1_21 Educators reflected as a team and decided the delays were due to poor communication between educators and kitchen staff. They decided to document an afternoon tea routine that required the room/group leader to advise kitchen staff 20 minutes before the time children would be ready, and then check in again 5 minutes before time. If kitchen staff advised  there would be a delay, educators would continue with the current activity. Five minute checks would then be ongoing. 



Summary of Exceeding Themes Standard 1.1 Program – The educational program enhances each child’s learning and development.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All  educators confidently make curriculum decisions throughout the day, week or month to ensure each child’s learning and development is maximised.

We can see how the implementation of the routine cards has promoted learning outcomes by assisting children to predict daily routines, and giving them opportunities to become involved in managing the routines and transitions. While they’re doing this they’re learning many skills including literacy, collaboration and leadership.   

	2. Practice is informed by critical reflection
	Theme indicators include:
 All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on implementation of changes to the program to enhance children’s learning and development outcomes, including through the organisation of daily routines.
The outcome of the reflection in this case was the implementation of routine cards which provided order, certainty and enhanced outcomes. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to curriculum decision-making reflects a strong commitment to meaningful, regular engagement with families and the community to promote strong connections between each child’s various learning environments.
We can see how strong connections between home and the centre are enabled as educator take parents to the day’s visual routine. Parents then understand where the child’s interest and skills in routines come from and can take this further eg discuss their work routine with their child. 


