THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 2 8 February 2021 to 12 February 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 7.1 Governance 
	Strengths

	The educational leader and educators reflected as a team and identified that not all educators knew what their role was in implementing transitions between settings. The underlying problem was a lack of communication and not all educators knowing all the small steps to all parts of the routine. To address this the Group Leader supported by the Educational Leader broke up transition routines into discrete, detailed steps so that all educators were clear about their role and responsibilities. To help improve the success of the transition the room leader also made sure before starting the transition that the educators and resources were ready, and children were given warning time plus shown the visual routine with our routine cards. Quite a few families made comments that showed they noticed improvements eg  “It’s great the kids are so settled now” during pickups.   


	Element 7.1.3
	Roles and responsibilities
Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.3

	Some educators do not know how to read the National law and Regulations.
	All educators can confidently go to the Regulations to check requirements.
	H


	Step 1 Hold a training session
Step 3 Evaluate if further training is  required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: All educators, including relief staff, can discuss their roles and responsibilities. All managers promote a positive organisational culture that provides opportunities for all employees to freely discuss effective service operations, collaborate with employees during change processes, and ensure families understand service roles and responsibilities.
	Ongoing

	10_2_21 Training session held who watched Centre Support’s free webinar for members on How to read the Regulations (week 27 2020). 


Summary of Exceeding Themes Standard 7.1 Governance – Governance supports the operation of a quality service.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All members of the service team, including relief staff, understand and are able to articulate their roles and responsibilities, including in relation to each other, children, and families, and the service’s decision-making processes.
Educators can articulate their roles and responsibilities in relation to the transition routines after these were broken down into little steps.

	2. Practice is informed by critical reflection
	Theme indicators include:
 Change processes are managed sensibly and collaboratively with key stakeholders and the rationale for change is clearly communicated.

The EL and room/group leader ensured that all educators understood and were committed to the new approach. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Governance of the service welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.
Improved and effective transitions reflect the priorities of both children and families ie less time doing what they don’t like. Children also like to be warned about pending changes rather than being expected to immediately stop an activity. 


