THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 3 15 February 2021 to 19 February 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	After reflecting as a team, we decided to implement home visits before children started at the centre.  This has several benefits including: 

· children meet educators for the first time in an environment where they feel most safe and secure, and when they start at the centre they and their parents have a familiar person to reach out to which helps with their transitions
· parents, educators and children develop stronger and more comfortable relationships with each other before children even start. Educators chat and have a coffee with parents or guardians, learn about children’s interests and favourite toys etc, look at family photos and meet family pets (giving them things to talk about with each child and strengthening the link between home and the centre.) Parents have the time and opportunity to talk on a more involved level with educators, and realise they’re important to us as we’ve made the effort to visit them. This helps create a bond from the very first day. This all paves the way for strong relationships to develop, which encourages parents to be involved in and contribute to service decisions.


	Element 6.1.1
	Engagement with the service 

Families are supported from enrolment to be involved in the service and contribute to service decisions.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.1

	We try to engage families in policy and procedure reviews, but may not use parent concerns/

complaints as opportunities to improve these.
	Policies and procedures are improved where appropriate as part of the investigation into  parent concerns/ complaints.   
	H


	Step 1 NS updated Complaint Procedure to include this step
Step 2 Evaluate effectiveness and adjust if required

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators consistently support families to make meaningful contributions to service decisions, and engage in robust discussion about the best way of engaging with each family, including their communication preferences, given their unique family context.

	Mid February 2020

	17_2_21 Parent stated she does not like other parents taking photos of her child. 
NS:

· ensured Photography Policy states parents may only photograph/video their own child unless another child’s parent consents
· emailed a reminder about this to all families

· prepared an A4 poster to display in foyer and child’s room

· made a note to remind staff of this requirement at the next staff meeting.      


Summary of Exceeding Themes Standard 6.1 Supportive relationships with families.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader consistently support families to participate in the service, make meaningful contributions to service decisions
As discussed our home visit program is working very week to develop strong relationships between families, and this in turn is encouraging families to contribute to service decisions. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, co-ordinators and the educational leader:

· are aware of and able to discuss how the approach to engaging with families and supporting their participation at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures
· are aware of how families’ perceptions of their role influences how they participate in the service
Educators and the EL can discuss how strong relationships between families and educators or other staff improve children’s learning outcomes through a richer more meaningful curriculum, and how family involvement is consistent with our philosophy and policies/procedures. The home visit program has highlighted that when parents feel valued they’re more likely to become involved at the service. For example, feedback from families about children’s activities outside the centre has increased, and we’re now getting some suggestions for changes to our policies and procedures. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader draw on their knowledge of each family to provide thoughtful and tailored opportunities for each family to participate in the service , for example building a sense of belonging for Aboriginal and Torres Strait Islander families
The home visit program is a great opportunity to obtain the information that enables educators to tailor opportunities for each family to participate. For example Nate’s parents regularly spend time teaching children about Indigenous culture and traditions, and Alexa’s family offer valuable advice about our outdoor play areas and vegetation.


