THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 5 1 March 2021 to 5 March 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	The Nominated Supervisor approached a parent with a Torres Strait background for assistance in writing and implementing our Acknowledgment of Country. The parent was happy to help and provided positive feedback after reviewing the Acknowledgement via email. The parent then visited the service to support educators and children to recite the Acknowledgement correctly, and worked with the children and educators about the words in the Acknowledgement, what they meant and how they were culturally significant and meaningful. 



	Element 6.1.2
	Parent views are respected 

The expertise, culture, values and beliefs of families are respected and families share in decision-making about their child’s learning and wellbeing.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.2

	Educators not always picking up on the things parents would like included in the program.
	Educators always attuned to parents comments about curriculum and plan the program accordingly.
	H


	Step 1 EL spends time in each room/group during drop off/pick up
Step 2  EL talks with educators about any learning they could include in the curriculum based on conversations with parents 

Step 3 Evaluate effectiveness of training and determine if further training required

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators recognise the leading role of families in their child’s wellbeing and development, actively learn about their culture, values and educational priorities, plan for these in the learning program, and engage in robust discussion  about the best way to support each family’s contribution to the program.  

	Ongoing

	3_3_20 EL spent time in ‘rangers’ room/group and heard Arlo’s mum discussing how he runs up to strangers and loves dogs. She spoke with Miss Rhianna about including Stranger Danger and dog safety activities in the program. This helped Miss Rhianna to see the connection between parent conversations and curriculum planning.  


Summary of Exceeding Themes Standard 6.1 Supportive relationships with families.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Across the service, the observed and discussed approach to building respectful and supportive relationships with families demonstrates a strong commitment to the principles and practices of the approved learning framework/s, and aligns with the educational program, the service’s statement of philosophy, and the enrolment and orientation process.

This example illustrates our strong commitment to including families in decision-making processes and recognising their expertise, both integral parts of the EYLF/MTOP and the educational program.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader are aware of and able to discuss how the approach to engaging with families and supporting their participation at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures

Educators and the EL can discuss how working with the parent’s cultural knowledge and expertise  aligns with the EYLF/MTOP Principle of ‘Partnerships with Families’, the service philosophy of improving always and socio-cultural theories which are based on the learning children achieve through their relationships with people and communities. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader draw on their knowledge of each family to provide thoughtful and tailored opportunities for each family to participate in the service , for example building a sense of belonging for Aboriginal and Torres Strait Islander families

We can see how the Nominated Supervisor and educators recognised the valuable input the parent could provide to their Acknowledgement of Country, and the meaningful learning they could provide to both educators and children. 


