THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 10 5 April 2021 to 9 April 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities 

	Strengths

	All rooms/groups

Our centre’s close to the beach and many of our family members volunteer in various capacities at the local Surf Life Saving Club. We have been steadily building a close and mutually beneficial relationship with the Club both to extend children’s understanding of their local community, promote learning outcomes, including those related to water safety, sun safety and healthy lifestyles, and help children feel a sense of belonging at the service (see for example photos/learning stories for January 2021). Many of our children participate in ‘Nippers’ on the weekends and some have expressed interest in learning about becoming a life saver.  Educators have discussed with children how anyone who learns the skills can volunteer ie men, women, refugees, people who learned to swim when they were adults. 


	Element 6.2.3
	Community engagement 

The service builds relationships and engages with its community. 




Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.3

	Educators need support to improve  their cultural competence in respect of Indigenous cultures.
	All children feel a sense of belonging through activities and experiences that reflect their culture and daily lives. 
	H


	Step 1 EL and NS assist educators to approach Indigenous families 
Step 2  EL and NS support educators in engaging with local Indigenous organisations 
Step 3 EL supports educators in researching online information and resources about Indigenous culture

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. 
All educators have robust debate about the best way to form collaborative partnership with the community to further children’s learning that is connected to the practices and principle of the EYLF and MTOP. Changes in practice are implemented when understood by all and all educators can explain how community connections support children’s learning and wellbeing.
	Ongoing

	7_4_21 EL and two educators spoke with Ty’s mum. She was pleased they’d approached her and keen to help educators. First activity will be learning and displaying some words. She’s also part of a local Indigenous dance group, so we’re organising a visit and performance. 



Summary of Exceeding Themes Standard 6.2 Collaborative partnerships
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Across the service, the observed and discussed approach to building collaborative partnerships with the community displays a strong commitment to the principles and practices of the approved learning framework/s, and aligns with the educational program and with resources that support community engagement and inclusion.

This example shows EYLF/MTOP Principles and Practices like ‘Partnerships with families’ and ‘Continuity of learning and transitions,’ and learning outcomes including ‘’Children are connected to and contribute to their world.” The partnership with the Surf Life Saving Club shows a community resources that educators use to support community engagement and  inclusion. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader challenge stereotypes.
We can see the discussion about how anyone can be a life saver which challenges older stereotypes of the ‘bronze Aussie male lifeguard.’

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Community partnerships contribute to a culture of inclusiveness and sense of belonging at the service.

As discussed under theme 1, the partnership with the Surf Life Saving Club contribute to a culture of inclusiveness and sense of belonging at the service.


