THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 6 8 March 2021 to 12 March 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice
	Strengths

	Following reflection as a team, the Educational Leader said she wanted educators to document children’s learning in future using the teaching practices under the learning outcomes in the EYLF book to help create more meaningful curriculum and show exactly what they were doing to promote learning outcomes. Educators found that initially it took longer to write this way, but once they got used to it they actually loved it because it proved they were strongly committed to implementing the EYLF in the way it was intended and they had evidence they were implementing actions that were recognised as promoting children’s learning outcomes. Documenting this way also  helped educators regularly engage with families about the program and children’s evolving knowledge, strengths and ideas etc. 


	Element 1.1.1
	Approved learning framework
Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.1.1

	Wellbeing includes meeting children’s needs for time alone. 
	There are opportunities for children to spend time alone if they need it.
	H


	Step 1 Find out if child just need to ‘chill’ or are there other issues going on by talking to child and/or parents
Step 2  Organise areas where child can go for alone time eg indoor tepee.
Step 3 Evaluate any further actions required.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary All educators work collaboratively with the educational leader, and regularly engage with families and the community, to consistently make curriculum decisions which maximise learning and development outcomes for every child in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators. All educators regularly reflect on practices to ensure they support the rights of every child to participate and achieve learning outcomes.
	Ongoing

	9_3_20 Spoke to Jeremiah’s mum and she confirmed he was happy with his own company some of the time. 
10_3_20 Set up tepee

12_3-20 Jeremiah’s enjoying spending 5 minutes every so often inside and is coming out ‘recharged.’ 


Summary of Exceeding Themes Standard 1.1 Program
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators, the educational leader and co-ordinators are able to explain how their approach to curriculum decision-making connects to the approved learning framework/s and enhances learning and development for each child

Documenting the new way helped educators improve their curriculum decision making and improve learning outcomes for children. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on opportunities to strengthen the educational program

This example discusses the outcome of a team reflection (ie improved documentation process) that led to a stronger program. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
All educators consistently and meaningfully engage with children’s families and/or the community to  regularly communicate about the educational program and children’s evolving knowledge, strengths, ideas, abilities, interests and learning and development outcomes to support continuity of learning and development across children’s various learning environments

Educators can engage better with families as a result of improved documentation practices, and this in turn helps educators discuss children’s  evolving knowledge, strengths, ideas, abilities, interests etc with their families to improve outcomes and continuity between settings.


