THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 7 15 March 2021 to 19 March 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with Children
	Strengths

	When educators reflected as a team on building secure relationships with children, they realised it was important to also build meaningful and transparent relationships with families, as this would help them discover what their families and children do and how they live in the community.  Some educators, however, weren’t confident talking to families about their lives outside the Service, so the EL developed a list of questions they could use to start a conversation. A question that worked well for educators at pick up time was, “Are you going straight home?” If the answer was no, educators could ask where they were going or what plans they had which helped educators learn more about the family’s lives outside the centre. Incorporating this information into activities and conversations with the children helps educators  build connections and shared understandings with children, which contributes to them feeling secure, confident and included and therefore improves learning outcomes.



	Element 5.1.1
	Positive educator to child interactions 

Responsive and meaningful interactions build trusting relationships which engage and support each child to feel secure, confident and included. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.1.1

	Some group structures/

dynamics may not be in every child’s best interests. 
	Our grouping arrangements consider the best interests of all children. 
	H


	Step 1 EL discusses with educators and they brainstorm possible changes together
Step 2  Implement preferred option
Step 3 Evaluate any consider if further action required.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary All educators can explain and demonstrate how they have a deep commitment to building and maintaining respectful and equitable relationships with each child which are strengthened by meaningful relationships with families and the community. All educators critically reflect, both individually and as a team, on how their interactions with children build each child’s self-esteem, identity and sense of belonging.
	ongoing

	15_3_21 The EL has included an item on her checklist to check that the interests/strengths of all children are reflected in group activities and all children are given opportunities to collaborate with other group members.

18_3_21 Educators combined two groups of similar aged children (Cubs and Space Cadets) to increase the number of  educators available to work with a particular group (preferred option from brainstorming session.)  
 


Summary of Exceeding Themes Standard 5.1 Relationships between educators and children
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 The observed and discussed approach to relationships between educators and children consistently aligns with the principles and practices of the approved learning framework/s.
At all times, interactions between educators and children across the service support each child to feel secure, confident, and included

In this example we can see educators improving their conversation skills with families so they could learn more about children’s lives and use this to help children feel secure, confident and included.  This approach reflects the EYLF/MTOP Principles of ‘secure, respectful and reciprocal relationships’ and ‘partnerships with families’ as well as the Practice ‘Responsiveness to children.’


	2. Practice is informed by critical reflection
	Theme indicators include:
 All educators systematically reflect on their interactions with children across the service and on opportunities to further enhance children’s lifelong learning and sense of belonging within the service and the child’s world. 
Educators’ reflections identified opportunities to enhance learning outcomes through improved relationships with families. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to building and maintaining respectful and equitable relationships with each child is strengthened by meaningful relationships with families and the community.
This indicator is self-evident in the example discussed.


