THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 8 22 March 2021 to 26 March 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities 

	Strengths

	At a recent staff meeting we reflected on comments several parents had been making to educators about struggling with their child’s behaviour at home. Educators suggested holding a Behaviour Guidance’ course at the service in the evening for families, and the Nominated Supervisor agreed to organise. During the evening some parents opened up to reveal areas they needed help with. (Others were more reserved but we found our relationships with them starting to strengthen and could see this making it easier to help these families in the future.) Several issues were disclosed including a family having trouble with an older child continually wetting the bed, and a family struggling to live with a very loud child. After the course educators, under the guidance of the Nominated Supervisor, found a contact for an incontinence nurse in their area who was able to come to the service and teach the educators toileting ideas for older children. The nurse then contacted the family and helped them at home. Educators suggested the very loud child be checked for any underlying health issues, and the child’s doctor discovered he was nearly deaf because of infections and was basically lip reading. Surgery was performed and grommets installed. Educators are now working with the family and speech therapist to adjust behaviours that were learnt when he could hardly hear. During further reflections educators discussed how their personal biases may be affecting their relationships with some families, particularly where they assume a child ‘s behaviour is related to particular parenting styles. Educators  noted they needed to consciously avoid letting these biases impact their relationships with families or children. 


	Element 6.1.3
	Families are supported 

Current information is available to families about the service and relevant community services and resources to support parenting and family wellbeing.


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.3

	Not using conversations with families as opportunities to:

· discuss service information eg  policies/ procedures 

· provide other relevant information to support parenting etc. 
	Educators confidently use  conversations with families as opportunities to:

· discuss service info 

· provide other relevant info to support parenting etc.
	H


	Step 1 EL and /or RL coaches educators after spending time in room/group at drop off/pick up times 
Step 2  Educators practice with EL/RL oversight
Step 3 Evaluate and consider if further action required.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators consistently consider each family’s particular circumstances and regularly provide them with comprehensive, current information about the service and relevant community services and resources. All educators actively support families to build relationships with other families and community services, and critically reflect on the best way of engaging with each family including how their own biases may impact relationships with families.
	ongoing

	23_3_21 EL overheard Hudson’ mum saying she didn’t want his Dad to pick him up. Educator said she’s discuss with NS. 
24_3​_21 EL discussed Family Law Policy with educator and said this was opportunity to share the policy information with Hudson’s mum, and also to provide information form the Family Court about parenting orders and local dispute resolution centres.

25_3_21 Educator practised sharing the information with Hudson’s mum while the EL was in the room.




Summary of Exceeding Themes Standard 6.1 Supportive relationships with families
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader regularly provide families with comprehensive, current and accessible information about the service, relevant community services, and resourcing to support parenting and family wellbeing

We can see the service doing this when they held a Behaviour Guidance course at the service for families.

	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, co-ordinators and the educational leader consider and discuss social justice and equity implications of their approach to engaging with and supporting each family’s participation in the service, including self awareness of their own biases and how these may impact on building respectful relationships with families

During further reflections, educators discussed and became aware of their personal biases and the impact these may have on relationships with families and children.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader build and maintain community partnerships that support and promote parenting and family wellbeing and proactively and respectfully engage with families to support their parenting and family wellbeing circumstances and priorities.
In this example we can see community partnerships with an incontinence nurse and a speech therapist which supported the families’ circumstances and priorities.


