THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 9 26 March 2021 to 2 April 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Governance and Leadership 

	Strengths

	When all staff and educators reflected critically on our Service Philosophy, a common theme was that it was very wordy with a lot of ‘waffle’ that it made it hard to understand. We decided to try and make our Philosophy more succinct and meaningful. This meant we really had to reflect on what educators and staff were trying to achieve for our children and families, and what values and actions were  necessary to support this. As part of this process we encouraged our families and even relevant community members like our visiting specialists to make suggestions and provide feedback on our Philosophy. They could do this via Facebook, email, or on Service Philosophy Review forms. Educators and staff also noted any comments families made that were relevant in terms of our Philosophy in the Room/Group communication book. At the end of the review process, we now have a Philosophy that truly reflects our Service, and that all educators and staff are happy to use as a reference to guide practice (see attached Philosophy and our Philosophy file). 


	Element 7.1.1
	Service philosophy and purpose 

A statement of philosophy guides all aspects of the service’s operations. 




Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.1

	Philosophy doesn’t include Service values of equity and inclusion. 
	Philosophy accurately reflects all Service priorities and values including equity and inclusion.
	H


	Step 1 Philosophy reviewed and feedback sought from educators and families
Step 2  New Philosophy drafted  and educators and families asked to comment 
Step 3 Feedback on draft philosophy considered and Philosophy finalised.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. 
The service philosophy reflects the guiding principles of the National Law. All educators and managers can discuss and demonstrate how their daily practice is underpinned by the service philosophy, how they reflect critically on the philosophy making changes as required, and how they support families and the community to engage with the philosophy and provide feedback.
	End April 2021

	31_3_21 Compiled comments on Philosophy from educators and from families received via Facebook groups 



Summary of Exceeding Themes Standard 7.1 Governance
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Persons with management responsibilities are able to discuss and demonstrate how the statement of philosophy underpins service operations, and explain how it was developed and how and when it is reviewed

As discussed above, Managers can discuss our Philosophy Review process which resulted in a meaningful Philosophy that all staff can use to guide practice and daily activities. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities critically reflect on the statement of philosophy, individually and together, to ensure it aligns with the service’s current purpose, priorities, and approach to practice, and make changes where required to strengthen alignment and drive continuous improvement

We can see how the reflective process led to a new Philosophy which was aligned to our current purpose, priorities, and approach to practice.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities actively support families and the community to meaningfully engage with the service philosophy and to provide feedback and contribute to regular reviews.
In this example we see how families and community members were encouraged and supported to provide feedback on our Philosophy.  


