THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 11 26 April 2021 to 30 April 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical environment 

	Strengths

	After robust discussion and critical reflection we decided to try progressive afternoon teas. One of the benefits was allowing children to continuing playing without being interrupted if they wished. However we were also aware, following consultation with families, that some children may prefer to play rather than eat, so educators use an attendance list to check off names as children arrive for afternoon tea, and when there’s only 10 minutes left encourage those who haven’t eaten to do so. To implement this effectively we needed to ensure there was easy access between indoor and outdoor environments so we decided to offer afternoon tea outdoors on our verandah rather than inside. This involves moving tables and chairs, as well as temporarily relocating some of our outdoor play equipment which is stored on the verandah during the session so children can easily access it. 


	Element 3.2.2
	Resources support play-based learning 

Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning. 




Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2.2

	Many of our dress up items are not being used as much as they could be. 
	Our dress ups effectively support the implementation of the program. 
	H


	Step 1 GL and educators brainstorm improved storage arrangements for the dress ups
Step 2  Discuss with NS and source storage items needed 
Step 3 Review effectiveness of storage arrangements and adjust if required.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. 
All educators confidently organise and adapt resources to promote an inclusive, safe and flexible play-based learning environment which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of resources.
	Ongoing

	27_4_20 The Group Leader and educators brainstormed better ways to store the dress ups and decided to source a cheap clothes rack and some clothes hangers and start hanging them.

They discussed how the items should be grouped ie by size, colour, or type of clothing item.  

Educators also decided that the job of keeping the dress up area tidy could be included in the child helper roster.  


Summary of Exceeding Themes Standard 3.2 Use
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators confidently organise and adapt spaces and resources as needed throughout the day, week, and month to ensure a consistently inclusive and flexible play-based learning environment for all children. 
Educators adapt spaces and equipment to facilitate progressive afternoon tea which promotes an inclusive and flexible learning environment.


	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to organising play-based learning environments reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection.
Progressive afternoon teas were implemented as a result of robust discussion and critical reflection.



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s use and organisation of space and resources reflects the unique geographical, cultural and community context of the service welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.

The service collaborates with family and/or community partners to foster a  welcoming and flexible play-based learning environment. 
We can see how the design of the progressive afternoon teas drew on comments from families following the consultation process. 


