THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 12 3 May 2021 to 7 May 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	Educators reflected as a team on whether children’s agency was limited in mixed age activities compared to activities implemented with similar age children as some educators had expressed concerns this may be the case. After reviewing what the NQF Guide said about element 1.2.3,  educators were reminded that children’s agency includes children being supported to make age appropriate decisions and choices, and that there were many opportunities in mixed age experiences to practice leadership skills, share knowledge and skills with younger children, and learn more about appropriate behaviours and interactions.  We see this, for example, when our preschool children visit the babies and make choices about the activities they implement with them eg reading books, blowing bubbles, playing musical instruments, physical activities etc. We can see our preschool children growing emotionally and academically as they develop new skills, and recognise that their ideas and opinions matter to educators and the younger children.  We always check with our pre-schoolers that they’re happy to visit the babies, and on occasions they may choose to stay in their room or group to continue what they’re doing. 



	Element 1.2.3
	Child directed learning 
Each child's agency is promoted, enabling them to make choices and decisions that influence events and their world. 



Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.2.3

	The babies aren‘t always encouraged to direct their own learning. eg in babies’ room child’s choice of bubble activity was not acknowledged or implemented.
	Educators recognise babies’ capabilities and encourage them to make choices and decisions. 
	H


	Step 1 RL discusses observed interactions with educators and they agree on improved responses
Step 2  Educator implements new practice 
Step 3 RL and educator review practice and RL coaches educator to implement further changes if required.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. 
All educators consistently and respectfully support children to make choices and decisions throughout the day, and incorporate children’s ideas and views into the program to promote and extend learning. All educators regularly reflect, individually and with each other, on how they ensure the agency of every child at the service.
	Ongoing

	4_5_21 RL and educator discussed lack of follow up on child’s choice of bubble activity agreed it would be better to:

· implement a flexible program and routines where possible eg play with the bubbles before changing the nappy, or

· talk to the child while changing her dirty nappy about playing with the bubbles after the nappy change.


Summary of Exceeding Themes Standard 1.2 Practice
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators consistently consider and promote the agency of each child, and support each child to make a range of choices and decisions to influence events and their world. 
We can see educators in the example above giving the pre-schoolers choices about whether to visit the babies, and promoting the pre-schoolers agency during the visits. 


	2. Practice is informed by critical reflection
	Theme indicators include:
All educators and the educational leader regularly reflect, individually and with each other on their educational practice approach to facilitating and extending children’s learning and development.
This example shows how educators reflect on practice to facilitate and extend child directed learning. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
All educators actively seek out the voices, perspectives, and views of children throughout the day, and draw on this input to facilitate and extend children’s learning and development.
We can see this indicator reflected in the actions of educators as they ask the pre-schoolers if they wish to visit the babies. 


