THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 14 17 May 2021 to 21 May 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	Patrick’s mother told Miss Chelsea the family had attended the show on the weekend and Patrick was very interested in the rides, especially the cage people sat in where they were thrown into the air by huge rubber bands. Miss Chelsea identified a learning opportunity from Patrick’s experience, and provided Patrick, Ella, Nate and Lewi an opportunity to investigate complex concepts and thinking, reasoning and hypothesizing (LO4.2) by teaching the children how to build a simple elastic table propulsion unit. Chelsea modelled how to make the unit and using what was observed to assist with their own learning, LO 4.4 Patrick and Nate began working on their own. Nate counted out four paddle pop sticks and four rubber bands and sat with Chelsea as he set to work. Chelsea showed Nate how to twist the bands to make them smaller so that they could attach to the sticks better. Chelsea asked, “what sort of objects could we put in our elastic propulsion unit?” Ella and Patrick replied “paper”, Ella- “seeds and bark chip.” Chelsea added, “let’s see how far each object goes”, laid out a tape measure along the table and encouraged Nate, Patrick, Ella, and Lewi to test their elastic table propulsion unit. Patrick went first filling his bottle top with a rolled up piece of paper.  As he flicked the elastic propulsion unit he watched in amazement as it cruised along the measuring tape. “Wow look at it go” said Patrick and Chelsea said “let’s have a look on the tape Patrick.” We discovered that it went 27cm. “Whoahh” said Patrick and Lewi laughed and said “mine can go further!” as he contributed to mathematical learning for himself LO4.2 launching a seed from his elastic propulsion unit. “How far did it go Lewi?” asked Chelsea and Lewi replied, “all the way down there.” As we looked at the measuring tape and discovered the seed travelled a distance of 110cm Lewi exclaimed “that is so far -  110cm no one can beat that!” After we finished testing what the elastic table propulsion unit could do, Chelsea spent time interacting and chatting with each child LO 1.1 asking “why do you think some of the objects in the elastic propulsion unit went further than others and Lewi said “because big things are heavy and don’t move but my seed went far cos it’s not heavy.” As EL Miss Chelsea used the activity to help educators reflect on where they were with this type of teaching, and how they could improve.


	Element 1.2.1
	Intentional Teaching
Educators are deliberate, purposeful, and thoughtful in their decisions and actions. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.2.1

	Educators unsure of Intentional Teaching strategies and how to implement them.
	All educators can confidently use a variety of strategies to engage meaning-fully with children and promote learning.
	H


	Step 1 EL discusses Intentional Teaching with educators & reviews strategies 
Step 2  Educators practice using the strategies
Step 3 EL and educators review practice and EL continues supporting educators as required.
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators are consistently deliberate, purposeful, and thoughtful in all of their decisions and actions, and confidently make curriculum decisions to ensure each child’s participation, learning and development. All educators consistently draw on families’ or communities’ understanding of each child’s strengths, ideas, culture and interests to extend their learning and development, and regularly reflect, individually and with each other, on their educational practice.
	Ongoing

	18_5_21 The EL reviewed Intentional Teaching strategies with educators, and was asked about a voice recorder activity which was then used to give examples  to support children’s participation and learning:

Open-ended questions

Why do you think your voice sounds different?/How do we hear things?/How does sound move through the air?/What other experiments could we do?/Have you heard about sound waves?/
Co-constructing understandings - Let’s research how our hearing works together

Explaining- Let me explain about sound waves and vibrations

Speculating/Hypothesising - Perhaps it makes a difference if the sounds are high or low?

Giving children time think, create and problem solve - Let’s plan some time to explore this again tomorrow.

Educators are now spending more time engaging with children in meaningful ways, and can explain why they’re doing what they’re doing! See for example….


Summary of Exceeding Themes Standard 1.2 Practice
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators
· are consistently deliberate, purposeful and thoughtful in all of their decisions and actions that impact on children’s learning and development 

· consistently take every opportunity to extend each child’s learning through open-ended questions, interactions, feedback and the provision of resources

· confidently make curriculum decisions throughout the day, week or month to ensure each child’s participation, learning and development is facilitated and extended.

We can see Miss Chelsea meeting these indicators as she works with the children to extend their STEM knowledge.

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators and the educational leader regularly reflect, individually and with each other on: 

· their educational practice approach to facilitating and extending children’s learning and development
· alternate practice approaches to facilitating and extending children’s learning and development 
“As EL Miss Chelsea used the activity to help educators reflect on where they were with this type of teaching, and how they could improve.”

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service’s educational practice approach to facilitating and extending children’s learning and development: 
· reflects the unique geographical, cultural and community context of the service 
· welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.
We can see how Miss Chelsea used the information from Patrick’s mother about the show visit to intentionally plan an activity which extend children’s STEM understandings.


