THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 15 24 May 2021 to 28 May 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment 

	Strengths

	To support our philosophy which values inclusive teaching practices, we reflected on the best way to support a group of boys who were finding it difficult to engage in our program of activities. Educators felt they needed activities to help them burn off some energy ie activities requiring a higher level of physical activity and energy than what we currently offered. Educators brainstormed and decided to try introducing a punching ball – one that could be fixed to a wall or table so there was no danger of the ball springing back into their face. Educators also introduced some heavy medicine balls which were used in games like tunnel ball. These activities were very successful and educators went on to include them in a mini workout routine they designed with the help of a Service Mum who is a personal trainer. 


	Element 3.2.1
	Inclusive Environment
Outdoor and indoor spaces are organised and adapted to support every child's participation and to engage every child in quality experiences in both built and natural environments. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2.1

	The outdoor space needs more structure to help engage children and reduce injuries.
	Outdoor spaces support each child’s interests, preferences, self-confidence and participation
	H


	Step 1 EL discusses with NS 
Step 2  All staff brainstorm possible ways to reorganise the outdoor spaces 
Step 3 NS and AP lead redesign if relevant, EL leads change requiring minimal structural change.
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators confidently organise and adapt spaces to promote each child’s participation in a high quality learning program which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of space, including community spaces accessed during excursions.
	Ongoing

	27_5_21 The EL discussed the playground issue with the NS and raised the possibility of creating a couple of separate, self- contained spaces in the outdoor environment which would help engage children for longer periods of time. The EL asked all Room/Group leaders to brainstorm the possibilities with their team.
28_5_21 Room/Group leaders discussed with educators. Miss Lizzie said at one centre she saw separate areas with a mirror, rocks to climb, and challenging climbing structures. Some were separated with high walls children couldn’t see over and this helped them focus on their play. 

29_5_21 The NS agreed to follow these ideas up with the AP and consider families and community organisations that may be able to help. 


Summary of Exceeding Themes Standard 3.2 Use
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators are able to explain how the use of the physical environment is organised to be flexible, support safe and inclusive access by all children 

The service’s approach to creating inclusive learning environments reflects the service’s philosophy.

As discussed above, our philosophy explains how we value environments that are flexible, adaptable, and meet each child’s needs. 

	2. Practice is informed by critical reflection
	Theme indicators include:
The service team reflect together on opportunities to further enhance children’s learning and development through the creative and flexible use of space, equipment and resources

This example discusses our team reflection and brainstorming session, leading to improved outcomes for the group of boys and all children. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service collaborates with family and/or community partners to foster an inclusive, welcoming and flexible learning environment.
Using the partnerships we’ve built with families, we enlisted the help of a service mum to improve learning outcomes. 


