THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 16 31 May 2021 to 4 June 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	Roxie’s mum said Roxie had a lot of fun at a party on the weekend. Using this input Mr Zach asked Roxie what she had the most fun doing and she said there were heaps of balloons, and that she loved trying to keep them off the floor and passing them backwards and forwards to her friends. Mr Zach asked Roxie how hard it was to do this and she said balloons were very light and it was very hard to control them. Using this information about what Roxie understood, he asked her if she’d like to build something using balloons. Yeah! Said Roxie. Other children were also keen and Mr Zach organised a ‘competition’ by dividing children into groups and helping them to build the tallest freestanding balloon structure they could using masking tape. There was lots of opportunities for Mr Zach to model scientific and numerical language (eg angles, space, depth, base) and engage children in collaborative hypothesis, experimentation and investigation (Outcomes 4 and 5).  The EL and Mr Zach reflected that this was an example socio-cultural theories that emphasise the central role families play in children’s learning. 


	Element 1.3.1
	Assessment and planning cycle 
Each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing learning, documentation, planning, implementation and reflection. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.3.1

	Educators need help to effectively plan and extend learning.
	All educators can effectively implement the planning cycle and help children progress towards learning outcomes
	H


	Step 1 EL discusses with NS  
Step 2  EL regularly assists educators though room/group visits and individual mentoring.   
Step 3 EL reflects on and evaluates effectiveness of their support and makes changes as required.
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators can explain how their approach to assessment and planning links to the service philosophy and learning framework, and how this extends each child’s learning and development, including in relation to the unique community context of the service. All educators engage in robust discussion about the assessment and planning cycle, and consider whether alternate assessment and planning processes will improve learning outcomes.
	Ongoing

	1_6_21 The EL discussed with the NS and got their support to spend an hour a day regularly assisting educators to plan and implement learning. 
2_6_21 EL began assisting educators using children’s observed interests, needs, strengths, family and community input. 
2_7_21 All educators are now demonstrating an improved understanding of the planning cycle and ability to link learning to the Learning Outcomes. See for example………


Summary of Exceeding Themes Standard 1.3 Assessment and Planning
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, the educational leader and co-ordinators are able to explain how their approach to assessment and planning connects to the

· approved learning framework/s and enhances and extends each child’s learning and development

· service philosophy and supports the service’s broader vision for quality

We can see how the balloon activity helped promote learning outcomes 4 and 5. Educators can also discuss how the activity supports the inclusive values in the service Philosophy. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on theoretical and philosophical influences on their assessment and planning, including the theoretical perspectives identified in the approved learning framework/s
The balloon activity is an example of the way educators and the EL regularly reflect on the theoretical influences on their assessment and planning. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 All educators, the educational leader and co-ordinators consistently engage with families and the community to ensure that children’s learning and development outside of the service is incorporated into the assessment and planning cycle
We can see Mr Zach using input from Roxie’s mum about Roxie’s activities outside the centre to plan and implement learning. 




