THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 17 7 June 2021 to 11 June 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	Reflecting on comments from a family that their children loved reading texts full of rhymes and silly phrases, educators in the Elephants group decided to explore some children’s poetry with the children including the rhythm, alliteration and imagery. They then encouraged the children to write their own short poem. The children dictated the words which educators wrote down so the children could type them out on the computer. Despite a couple of educators having reservations that children this age could write poetry, the activity was a huge success – so much so that we’re considering displaying some of the children’s poems in our local shopping centre.  
SAT NSW (483 characters)

Reflecting on family comments their children loved texts with rhymes and silly phrases, educators explored children’s poetry with the children eg rhythm, alliteration and imagery. then encouraged children to write their own. The children said words which educators wrote down for children to type on the PC. Despite some educators believing young children couldn’t write poetry, the activity was a huge success. We’re considering displaying some poems in our local shopping centre.  


	Element 1.3.2
	Critical reflection
Critical reflection on children’s learning and development, both as individuals and in groups, drives program planning and implementation. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.3.2

	Educators not sure of the difference between critical reflection and evaluation.
	Educators can confidently critically reflect to improve practice. 
	H


	Step 1 EL to schedule coaching and training support at suitable times for all educators 

Step 2 EL to review reflections and work with educators until they’re confident critically reflecting.  
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators regularly engage in planned and spontaneous critical reflection on children’s learning and development, as individuals and in groups, and make identified changes to the design and implementation of the program. Critical reflection includes social justice and equity considerations, theoretical and philosophical influence, and how well all educators include the views and input of children, families and the community
	Ongoing

	8_6_21 EL met with 1 educator from each room today and used CS and ACECQA information to review a couple of their critical reflections. They discussed whether they were true reflections and how to improve the reflection process. Educators are already feeling more confident about reflection. 



Summary of Exceeding Themes Standard 1.3 Assessment and Planning
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, the educational leader and co-ordinators consistently:

· engage in planned and spontaneous critical reflection on children’s learning and development, as individuals and in groups 

· draw on their insights to make changes to the design and implementation of the program
The observed and discussed approach to assessment and planning:

· consistently demonstrates a strong commitment to the principles and practices of the approved learning frameworks/s
· consistently reflects meaningful engagement and communication with families.
We can see how educators used the families’ comments to implement a challenging activity that promoted and strengthened children’s learning outcomes. 



	2. Practice is informed by critical reflection
	Theme indicators include:
 All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on their approach to assessment and planning to consider whether it supports the best outcomes for children and families.
This example shows educators deciding to try a new, challenging activity to promote the best outcomes for children even though some thought it was beyond the children’s capabilities. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
All educators, the educational leader and co-ordinators consistently engage with families and the community to ensure that children’s learning and development outside of the service is incorporated into the assessment and planning cycle.
In this example we see educators using family comments to inform their reflection process resulting in improvements to the design and implementation of the program. 


