THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 18 14 June 2021 to 18 June 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical environment 

	Strengths

	All service educators reflected together on the mix of learning activities they were offering, and recognised that many of our families live in apartments/units with no backyard. Considering this from a social justice and equity perspective, and drawing on families priorities’ and ideas for their child’s learning, for example exposing children to healthy, natural lifestyles, we converted part of our outdoor space to provide a home for several very cute chickens - after first completing a risk assessment where we encouraged input from families and community members like the local vet (refer learning stories and photos from each group March 2021). 
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Educators reflected on the mix of learning activities offered, & recognised many families live in apartments/units with no backyard. Considering this from a social justice & equity perspective, & drawing on families priorities’ & ideas for their child’s learning eg exposing children to healthy, natural lifestyles, we converted part of our outdoor space to house several chickens - after completing a risk assessment which encouraged input from families & community members eg the local vet. 




	Element 3.1.1
	Fit for purpose
Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child.  


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1.1

	Indoor and outdoor spaces not being used very flexibly
	Some learning activities allow children to move easily between indoor and outdoor environments 
	H


	Step 1 RL and educators discuss flexible use of space
Step 2 Educators implement agreed strategies

Step 3 Evaluate strategy mand make changes if required..  
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators ensure, and can explain, how the physical environment, including furniture, equipment and resources, supports each child’s participation, reflects the unique community context and includes the ideas and support of service families and community partners. All educators reflect individually and together, and adjust the environment as needed to enhance learning outcomes and ensure the participation and safety of each child.
	Ongoing

	15_6_21 RL and educators discussed implementing activities that allowed children to move freely between indoor and outdoor spaces. Concerns were raised about supervision levels, and a new supervision plan was drawn up so there was always one educator near the doors dividing inside and outside, and one educator in the outdoor area. It was agreed one small area outside that was hard to supervise with limited staff would be cordoned off from children, and children advised they were not to access that area.
16_6_21 Construction activity enabled children to move between indoor and outdoor environments. New supervision plan worked well



Summary of Exceeding Themes Standard 3.1 Design
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All outdoor and indoor spaces, buildings, fixtures and fittings:

· support the access and full participation of every child 

· promote and positively support children’s interaction with space, materials and each other 

· contribute to a flexible and stimulating environment that enhances each child’s development and learning

The allocation of space to our chickens enables the curriculum to include activities which promote learning outcomes, and support all children to participate and interact in positive ways with the space, chickens and peers. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, the educational leader and co-ordinators: 

· reflect, individually and together, on the design of the physical environment, and consider opportunities to make changes to strengthen inclusion and participation, and to enhance children’s safety, learning and development outcomes

· consider and discuss social justice and equity implications of design choices to ensure that the physical environment supports the needs and rights of every child at the service.

By recognising the unique community housing environment educators have included activities around caring for chickens to ensure all children have access to and are connected to natural environments

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The design of the physical environment: 

· reflects the unique geographical, cultural and community context of the service 

· welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service

We can see how community housing arrangements and the voices/priorities of families contributed to chickens at the service. 


