THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 19 21 June 2021 to 25 June 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical environment 

	Strengths

	Our service experienced some of the devastating effects of the mouse plague that severely impacted regional areas of NSW. The Approved Provider and Nominated Supervisor collaborated with staff and families to ensure measures we took effectively reduced the number of mice impacting our centre and managed the associated safety, health and maintenance issues they caused. There were many discussions and suggestions from staff about the measures they were taking at home. Valuable feedback was obtained from many of our farming families who have particular expertise dealing with mice including advanced trapping techniques. We also engaged a local builder to put new bottoms on our doors to prevent mice entering, enlisted local pest controllers to set outside traps that were inaccessible to children, cleaned out and flooded several mice nests we located, and raised our lockers above the skirting boards so we could fix them to the wall and remove the space where mice could hide. 
SAT NSW (490 characters)

The AP & NS collaborated with staff & families to effectively reduce mice numbers & manage associated safety, health & maintenance issues related to the mice plague. Staff discussed measures taken at home. We also got valuable feedback from our farming families with expertise in managing mice. A local builder put new bottoms on doors, local pest controllers set inaccessible outside traps, we flooded mice nests, & raised lockers to fix them to the wall and remove the space behind them. 




	Element 3.1.2
	Upkeep
Premises, furniture and equipment are safe, clean and well maintained. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1.2

	Playground looking tired and children find it boring.
	Playground stimulates children’s engagement, learning and development.
	H


	Step 1 EL and educators discuss potential use of Alexander’s ‘Thinking Keys’ with the children.
Step 2 Children’s suggestions evaluated, including from a safety and maintenance perspective.
Step 3 Changes made to play space   
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators ensure outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times. All educators reflect upon the best ways to include children, families and local community to assist in maintaining a safe and clean environment.
	31_7_21

	22_6_21 The EL, having recently reviewed information about Alexander’s ‘Thinking Keys’, discussed these with educators and they decided to use a couple of the Keys with the children eg The Disadvantages Key and the Bar Key.

23 to 30_6_21 After several conversations the children suggested adding stepping stones through the play area. Educators then used the Brainstorming Key with the children who suggested they make their own stepping stones.

1 to 7_7_21 Educators reflected on how to do this safely and in a way that would be easy to maintain. Miss Angie suggested researching Kidsafe resources, and they found a ‘Stepping Stones’ Information Sheet which included a stepping stone ‘recipe.’


Summary of Exceeding Themes Standard 3.1 Design
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times
The mice plague presented us with challenges which we overcame to ensure all spaces, fixtures and fittings were safe, clean and well-maintained. 

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to design and maintenance of the physical environment reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents.
We can see there were opportunities for discussion and input by all educators on effective ways to manage the mice plague.



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Opportunities for collaboration with family and community partners are built into the service’s approach to designing and making changes to the physical environment.
Collaboration and input from families, particularly families who were farmers, was crucial in implement the necessary practices and environment changes to manage the mice plague. 


