THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 20 28 June 2021 to 2 July 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	On one of our daily excursions we visited Bunnings and the children helped pick out and purchase a range of items we needed including plants for our native gardens. We’ve been getting some amazing feedback and engaging in regular conversations with families about their child’s understandings and chats at home as a result of these types of outings eg “I’ve been hearing about buying plants that suit our spaces at home” and “Drayton knows all about drip irrigation since he’s been helping to care for the new plants at the Centre.” As part of our critical reflections our team understand this type of information exchange contributes to ‘informing families about the program and their child’s progress’ in a way that’s very accessible and understandable.  Information is exchanged mainly face to face and through our closed Facebook groups to ensure we recognise and meet each families’ communication preferences.  
SAT NSW (496 characters)

On an outing to Bunnings children helped pick items including plants. We’ve been getting amazing feedback through conversations with families about their child’s actions at home as a result eg “I’ve been hearing about buying plants to suit our spaces” and “Drayton knows about drip irrigation since caring for the new plants.” We reflected & understood the conversations contribute to Element 1.3.3.  Information is exchanged directly & via Facebook to meet families’ communication preferences.  


	Element 1.3.3
	Information for families 
Families are informed about the program and their child's progress. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.3.3

	Learning documentation could be easier for families to understand.
	Documentation about their child’s learning is meaningful and accessible to families. 
	H


	Step 1 EL to discuss with/assist educators
Step 2 Implement changed documentation practices
Step 3 Evaluate whether further changes needed. 
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators consistently engage meaningfully with children’s families in culturally sensitive ways that meet each family’s needs to inform them about the educational program and their child’s participation, learning and development, and regularly reflect, individually and with each other, on whether families can understand and easily access the information.
	Ongoing

	29_6_21 The EL helped educators review some recent learning documentation and identify what families may find difficult to understand. Alternatives were then discussed. As part of this process educators listed the acronyms used and made a wall display where these were described in full with a brief explanation. 




Summary of Exceeding Themes Standard 1.3 Assessment and Planning
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, the educational leader and co-ordinators consistently engage meaningfully with children’s families to inform them about the educational program and their child’s participation, learning and development

We can see how educators shared information directly and through Facebook to discuss with and inform families about the program and their child’s progress. 

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on engagement with families and whether communication of the education program and children’s participation, learning and development is accessible and understandable

We see here how educators reflected together and understood this type of information exchange was very accessible and meaningful to families, partly through the connection to a real life context. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 All educators, the educational leader and co-ordinators consistently engage with families about their child’s progress in ways that are tailored to individual families’ circumstances and ways of connecting, for example engaging with families using respectful and culturally safe practices.
We see educators have considered how best to meet families’ individual circumstances and communication preferences by sharing/discussing the program  and children’s participation and progress directly and through closed Facebook groups. 


