THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 21 19 July 2021 to 23 July 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with Children 

	Strengths

	Educators always engage in respectful and positive interactions with children to promote their dignity and rights eg they get down to children's level when interacting with them, use active listening and watch children’s verbal and non-verbal cues before responding, join in play when asked or by asking first, and ask permission before supporting children through transitions like eating, sleeping or toileting. Our orientation process includes Facetime calls where we observe family interactions and child rearing practices and discuss families’ culture and priorities for their child’s learning and wellbeing. 
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Educators always engage in respectful & positive interactions with children to promote their dignity and rights eg they get down to children's level when interacting with them, use active listening & watch children’s verbal/ non-verbal cues before responding, join in play when asked or ask first, & ask permission before supporting children through transitions. Our orientation process includes Facetime calls where we observe family interactions & discuss their culture & priorities. 



	Element 5.1.2
	Dignity and rights of the child
The dignity and rights of every child are maintained. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.1.2

	Educators don’t always seriously consider children’s ideas.
	The program is truly child-centred (Element 1.1.2)
	H


	Step 1 RL and EL to discuss UN Convention on the Rights of the Child with educators eg Article 12
Step 2 Monitor educators’ practices
Step 3 Evaluate whether further training and support needed. 
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators ensure children’s rights and dignity are always met by working with families, each other and the educational leader to reflect upon their interactions with children. All Educators consider issues of social justice, respect and equality when creating their curriculum and ensuring it has meaning to their local community.
	Ongoing

	21_7_21 The EL joined the team meeting to review the UN Convention and noted there was considerable overlap between many of the Articles, the EYLF/MTOP  and the NQS eg Element 1.1.2 Child-centred. 

Educators understood they needed to respond in positive ways and seriously consider each child’s ideas.




Summary of Exceeding Themes Standard 5.1 Relationships between educators and children
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
At all times, interactions between educators and children across the service maintain each child’s dignity and rights

We see through the example that educators always focus on maintaining each child’s dignity and rights.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to relationships between educators and children reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents.
The inclusion of Facetime calls as part of the Orientation Process was the result of debate and reflection by all educators on ways to strengthen family input and feedback, which in turn facilitates the dignity and rights of children.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to building and maintaining respectful and equitable relationships with each child welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service
As discussed, our Facetime calls during Orientation is one way we include the voices and priorities of children and families in our everyday practice. 



