THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 22 26 July 2021 to 30 July 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with Children 

	Strengths

	We plan regular outings into the community to help children build relationships and learn about the world around them. A favourite is our small group outings to the local Petbarn store where the children collaboratively learn about various animals, their diets and care needs. As we return there is much discussion about things the children have learnt. Discussion often moves to the pets they have at home, but those children who do not have pets are able to talk about the animals we care for at the centre. (Children sometimes get to take them home and we prioritise children that don’t have pets at home.) Our service animals together with the Petbarn visits help children feel a sense of community and of belonging at the service.
SAT NSW (498 characters)

Regular outings help children connect with their world. A favourite is our small group outings to Petbarn where children collaboratively learn about animals & their care needs. As we return there is much talk about things children have learnt. Discussion often moves to their pets at home, but children who don’t have pets can talk about our service animals which they sometimes get to take home. (We prioritise children without pets.) Our animals & outings help children feel a sense of belonging.


	Element 5.2.1
	Collaborative learning
Children are supported to collaborate, learn from and help each other. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.2.1

	Group activities constrained by rigid routines and run times. 
	More flexibility in routines and run times to support collaborative learning opportunities.
	H


	Step 1 EL, NS and educators to discuss feasibility of progressive morning and afternoon teas.
Step 2 Monitor practice
Step 3 Evaluate and adjust practice as required. 
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators confidently and effectively create supportive environments, for example appropriately sized groups, that enable children to collaborate, learn from and help each other. All educators reflect critically on how these environments challenge stereotypes and biases, enable each child to feel a sense of belonging, and participate in an inclusive way.
	Ongoing

	27_7_21 The EL spoke with the NS about implementing progressive mealtimes to support a more flexible program. After further discussion with all staff we decided to trial progressive morning and afternoon teas and retain a  more structured lunch as this would be good for those children that arrived late or left early.  Educators would set out some grazing options between 9-11 and 3-5 and at least 1 educator would be at the table to supervise and engage with the children at all times. 

4_8_21 Some benefits to date include less disruption as the children decide themselves to come to the table, and greater interaction between children of different ages.  


Summary of Exceeding Themes Standard 5.2 Relationships between children
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators confidently and effectively facilitate cooperative and collaborative learning opportunities, in appropriate group sizes, to ensure that every child is consistently supported to collaborate, learn from and help others

The outings provide collaborative learning opportunities and educators organise them in small groups for maximum benefit to each child.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service team reflect together to consider the social justice and equity implications of educators’ approaches to facilitating active and collaborative learning opportunities.
This theme is reflected in educators’ approach to keeping pets at the centre and allowing children, particularly those without a pet at home, to take the  service animals home. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to supporting children to build and maintain sensitive and responsive relationships contributes to a culture of inclusiveness and sense of belonging at the service.
The service pets and Petbarn visits contribute to an inclusive service where children feel like they belong. 


