THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 23 2 August 2021 to 6 August 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with Children 

	Strengths

	The EL has been exploring Ross Greene’s theory that a skills deficit is behind children’s challenging behaviour and has been sharing her knowledge and understanding with educators. Together they have started to focus more on identifying the relevant skills a child may be missing and then supporting them to develop those skills, as well as adjusting their practice where needed. For example, Miss Zali has been helping a child with calming strategies they can use when they start to feel overwhelmed. Conversations with families have been very positive. They started to ask for support with home behaviours, and the EL asked the NS whether we could hold an information session. We shared some of Ross Greene’s approach with families on the night and also some of our behaviour management strategies. Reflecting after the night we all felt parents thought the night was extremely valuable, and that many realised educators had a lot of professional knowledge to share. It has certainly strengthened our working relationships.  
SAT NSW (499 characters)

The EL has been sharing her understanding of Ross Greene’s theory a skills deficit causes children’s challenging behaviour. Educators are now focusing on helping  children develop missing skills, & adjusting practice if needed eg Miss Zali has helped a child with calming strategies if they start to feel overwhelmed. Families started to ask for help with home behaviours, & we held an info session sharing Greene’s approach & our strategies which has strengthened our relationships with families.  


	Element 5.2.2
	Self-regulation
Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.2.2

	Some educators need help managing children’s behaviour. 
	All educators are familiar with and can confidently implement the range of behaviour management strategies. 
	H


	Step 1 EL prepares resources on behaviour management strategies
Step 2 EL monitors educators’ practice
Step 3 EL evaluates practice and implements further coaching as required. 
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators engage in robust discussion about effective behaviour guidance strategies, and demonstrate a consistent approach that helps each child regulate their own behaviour, respond appropriately to others and communicate effectively to resolve conflict, taking into account each family’s particular context and feedback.
	Ongoing

	5_8_21  After the EL helped Miss Bec manage a child’s destructive behaviour, the EL also reflected on this exchange and decided other educators may be struggling with some children’s behaviour. She made some posters for the staffroom with brief points outlining many behaviour management strategies. 



Summary of Exceeding Themes Standard 5.2 Relationships between children
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators demonstrate a consistent approach to behaviour guidance to ensure that each child is supported at all times to regulate their own behaviour, respond appropriately to the behaviour of others, and communicate effectively to resolve conflict

We can see the consistent approach here ie identifying a skills deficit and helping children develop the skill. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators demonstrate self-awareness of the theoretical perspectives that influence their pedagogy, and the practice across the service, and show that they are committed to continuous improvement.

Educators’ approach is based on Green’s theory of a skills’ deficit being responsible for challenging behaviour. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
All educators draw on their knowledge of each family’s strengths and priorities, including behaviour guidance approaches in the home environment, to support children to build and maintain sensitive and responsive relationships.
Each families’ priorities included learning more about managing children’s behaviour at home, and this was promoted through the information session and strengthened relationships with educators. 




