THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 24 9 August 2021 to 13 August 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities 

	Strengths

	We’ve had several incidents of inappropriate  behaviour which were eventually linked to ear infections affecting children’s hearing. We decided to build a relationship with the audiologists working at the local community health service. Following discussions with them we provided information to families about the potential effects of untreated ear infections, how audiologists can test children’s hearing, and that the audiologists at the Community Health Centre could examine their children if required with no out of pocket expenses. Many families took up the offer and there were two children who required further tests. We’ve also invited the ‘hearing doctors’ to the service to talk about their work. 
SAT NSW (476 characters)

After several cases of inappropriate  behaviour linked to ear infections affecting hearing, we built a relationship with local audiologists. We gave families information about the potential effects of untreated infections, how audiologists test children’s hearing, & that audiologists at the local Health Centre could examine children with no out of pocket cost. Many families visited and 2 children required further tests. We’ve invited the ‘hearing doctors’ to the service. 


	Element 6.2.2
	Access and participation
Effective partnerships support children's access, inclusion and participation in the program. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.2

	Attitudes and values affecting children’s ability to participate in program.
	Educators reflect on their attitudes and values so this does not happen. 
	H


	Step 1 Educators and leaders discuss attitudes and values with relevant staff when they see these affecting children’s ability to participate. 
Step 2 Organise further training if required
Step 3 Evaluate effectiveness of reflections and training.
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators participate in robust debate to ensure all children are supported and included no matter their ability, background or health requirements. The service assists families to make connections with community services and agencies and all educators continually critically reflect to ensure they are creating a culture of inclusion and identifying new ways to support all children and families.
	Ongoing

	17_8_21 Miss Clara thought a family should be able to afford the zoo excursion as it wasn’t that expensive and the parents could cook at home rather than buy takeaway if they needed to save a bit of money. The RL asked her whether she thought they may be other reasons for the child’s non-attendance, and went on to explain the heavy financial burden the family was experiencing due to their other child’s illness. Miss Clara realised she hadn’t considered the family’s individual circumstances, and had let her attitudes and values impact Matty’s participation in the program. She went and spoke to the NS to see if they could temporarily help the family financially and discussed local organisations that may be able to help them financially through their current situation.


Summary of Exceeding Themes Standard 6.2 Collaborative partnerships
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader establish and maintain ongoing collaborative partnerships with the community and link with community and support agencies to enhance children’s learning, wellbeing and participation

We see educators initiating and maintaining a collaborative partnership with local audiologists.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader purposefully consider and create opportunities to strengthen the service’s approach to enhancing children’s inclusion, learning and wellbeing, and seek out new links and partnerships where opportunities to further enhance children’s and families’ outcomes are identified

The new partnership with the audiologists promoted the inclusion, learning and wellbeing of children with hearing issues. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader support families to build relationships with relevant community services and agencies that enhance children’s wellbeing, learning and participation in the educational program

This example demonstrates the support provided to families to ensure their child’s hearing was in normal ranges, and to take further action supporting the child if not.


