THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 25 16 August 2021 to 20 August 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety 

	Strengths

	After reflecting the EL and educators decided to set up 2 extra spaces  - 1 for an additional learning activity and 1 where children can go to ‘chill out’ if needed. The activity reflects children’s lack of access to this type of activity at home eg messy play, cooking, photography and gardening. The ‘chill out’ zone reflects children’s voices that they don’t always want to be active or around others. It gives them time and space to calm down or simply relax, then return to the program.  Families are very supportive of the new areas, and we’ve listened to their concerns that children may opt out of all physical activity. We regularly break sedentary activities with short periods of physical activity which children can choose to extend if they wish. 
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After reflecting the EL & educators set up 2 extra areas  - for another learning activity which reflects children’s lack of access to this at home eg messy play, cooking, gardening, & a ‘chill out’ zone reflecting children’s voices they don’t always want to be active/with others. Families are very supportive, & we’ve listened to their concerns children may opt out of all physical activity. We regularly break sedentary activities with short periods of physical activity which children can extend. 


	Element 2.1.1
	Wellbeing and comfort
Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and relaxation.


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.1

	Some educators think they don’t need to be familiar with safe sleep practices as they don’t care for babies/
	All educators can support families with resources and information from Red Nose about safe sleep practices (NQS 6.1.3)
	H


	Step 1 Educators aware of information and resources from Red Nose and provide these to families where appropriate.
Step 2 EL supports educators as required. 
Step 3 EL and educators evaluate effectiveness of support provided to families and take further action where required.
	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators consistently meet each child’s needs for sleep, rest and relaxation individually and in groups, taking into consideration information from children, families and the community. All educators can explain how children’s changing activity needs are considered in the program design and the guidelines that underpin their practice.  
	Ongoing

	12_8_21 It’s Red Nose Day on Friday August 13 and the EL reflected with educators on what this might mean for their practice. Some educators thought it was irrelevant for them because they don’t work with babies, but discussion with other educators made them realise part of their role is to support families with resources and information about parenting (NQS 6.1.3)

Educators decided to source the latest brochures on safe sleeping practices and equipment etc from Red Nose and they made a little display with this information where families sign in and out. 13_8_21 Several families gave positive feedback, and we learnt that two of our families had lost a child to SIDS.  


Summary of Exceeding Themes Standard 2.1 Health
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators provide a range of opportunities to effectively address and respond to children’s needs for sleep, rest and relaxation throughout the day, individually and in groups
We can see educators responding to children’s need for relaxation with the new ‘chill out’ zone. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators consider and discuss social justice and equity implications of their practice decisions to ensure that practice takes into account the needs and rights of every child at the service
Educators are considering social justice and equity when they implement activities not all children can do at home. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, the educational leader and co-ordinators engage meaningfully and regularly with families to discuss children’s changing health and physical activity requirements, including their interests, preferences and strengths, and incorporate these into the program
Educators have ensured children engage in regular physical activity in line with families’ preferences and children’s health and wellbeing needs. 


