THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 26 23 August 2021 to 27 August 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety 

	Strengths

	Educators take children on regular walks through a local park. One of the ways they proactively manage risks is through their membership of the local ‘Living in 1234 (postcode)’ Facebook page. Recently, for example, there was an alert from a  group member about a red-bellied black snake sunning itself near a path in the Park. Educators decided in this instance to avoid the Park all together and focus on what the children could see and hear on the usual route to and from the Park eg the children were interested in some of the bird songs we heard and we researched more about these back at the Service. Supervision practices were also adjusted – two educators led the group actively checking for snakes enroute.
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Educators take children on regular walks to a local park. One way they manage risks is through their membership of the local ‘Living in 1234 (postcode)’ Facebook page. Recently, there was an alert about a black snake in the Park. Educators decided to avoid the Park & focus on what children could see & hear on the usual route to & from the Park eg we researched bird songs back at the Service. Supervision practices were adjusted – two educators led the group actively checking for snakes enroute.




	Element 2.2.1
	Supervision
At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard.


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.1

	Families may not understand some of the measures we use to effectively supervise children in all situations including risky play.
	We make our supervision strategies more transparent to families.  
	H


	Step 1 Communicate our supervision strategies to families
Step 2 Evaluate effectiveness of communication and implement further measures if required. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators reflect upon their practice and families’ concerns to ensure children’s safety is always met. They do this by being consistently attuned to children and applying risk assessment. Educators can confidently explain and adjust the environment, program, practice, policies and procedures when required.

	Ongoing

	23_8_21 New requirement for all educators to greet families when they arrive to collect their child and advise where their child is to make our supervision practices more transparent eg Reyne’s playing  over near the big tree.
26_8_21 Included a short article in our regular newsletter and posted to our Facebook page explaining some of the benefits of risky play including play where children feel as they can disappear/get lost – and how we ensure children bare always effectively supervised in these situations eg through strategic placement of educators and mirrors




Summary of Exceeding Themes Standard 2.2 Safety
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· ensure that children are supervised effectively at all times

· proactively identify and manage risks and take precautions to protect children from harm and hazard

We can see educators effectively supervising children and proactively identifying and managing the risk of children being bitten by the venomous snake in the Park.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators are responsive and adjust supervision strategies as required.
We see educators adjusting supervision practices so that 2 educators led children on the outing.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service’s approach to managing risks and supporting child safety: 

· is informed by meaningful and ongoing partnerships with the broader community, for example local community and emergency services 
· considers the geographical context of the service and is responsive to changes in the environment throughout the year.
In this example educators are gaining meaningful information from the community via the community Facebook page which helps them consider the local environment and any inherent risks.


