THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 27 30 August 2021 to 3 September 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety 

	Strengths

	One of our children has Type 1 diabetes. An educator shared information she’d seen in the media about new tubeless ‘wearable insulin pods’ with her team and they researched more about the pod eg it’s tubeless, waterproof and avoids the need for daily injections. They then discussed the new device with the child’s family to see if they’d heard about it and whether it might be suitable as it had the potential to significantly improve the child’s quality of life and health outcomes. 
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	Element 2.1.2
	Health practices and procedures
Effective illness and injury management and hygiene practices are promoted and implemented.


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.2

	Child exposed to food allergens.
	Robust practices and procedures in place to ensure children can’t be exposed to food allergens.
	H


	Step 1 Review child’s risk minimisation plan and information from relevant authorities. Update risk plan if relevant. 
Step 2 Evaluate effectiveness of practices and make further changes if required. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators consistently implement effective hygiene practices, and manage and support children’s health and medical needs in line with recognised best practice which they can discuss. All educators reflect on health and illness-related incidents, and help to implement identified changes. All educators build partnerships with families and community members/organisations to enhance children’s health outcomes. 
	Ongoing

	31_8_21 After reviewing some of the suggestions from Allergy and Anaphylaxis Australia educators now:

· use plain red cups/bowls/plates etc for Arlo and make sure his name is on them

· avoid share plates when Arlo attends

· make sure Arlo sits with friends who are tidy and understand his allergies

· make sure Arlo cleans his hands with soap and water after eating not hand sanitiser (sanitiser doesn’t remove allergens.)


Summary of Exceeding Themes Standard 2.1 Health
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators manage and support children’s health and medical needs in line with established best practice at all times.
The new device allows for more accurate insulin delivery and is therefore a best practice approach for suitable people. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators systematically and regularly reflect on opportunities to enhance each child’s health outcomes with children and families.
This is an example of the way educators make themselves aware of opportunities to improve children’s health outcomes. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, the educational leader and co-ordinators build partnerships with families and the broader community to further enhance children’s health and activity outcomes, for example through collaborative initiatives with health professionals and other support services

We can see how educators use the partnership they have with the child’s family to potentially enhance the child’s health outcomes. 


