THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 28 6 September 2021 to 10 September 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety 

	Strengths

	We spoke to a family from a minority cultural background about their child’s behaviour. They insisted we smack the child whenever they were misbehaving, as this is what they did at home and it was the only thing that worked. We respectfully explained this was illegal in an ECEC setting, and that extensive research had shown corporal punishment could have negative long term outcomes for a child. We discussed some of the many positive behaviour management techniques proven to be more effective – which we included in a draft behaviour management plan. We discussed working with the family to implement the Plan at home. (We also reviewed our Child Protection Policy and took appropriate action.)
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One family from a minority cultural background suggested we smack their child when they misbehaved as this worked at home. We respectfully said this was illegal in ECEC settings, & research had shown corporal punishment could have negative long term outcomes. We discussed some positive management techniques proven to be more effective included in a draft behaviour plan - & with the family to implement the Plan at home. (We also reviewed our Child Protection Policy and took appropriate action.)




	Element 2.2.3
	Child Protection
Management, educators and staff are aware of their roles and responsibilities to identify and respond to every child at risk of abuse or neglect.


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.3

	One educator can work with children unobserved in the bathroom.  
	Children are never in spaces where other educators cannot see what is happening from their location. 
	H


	Step 1 Brainstorm possible solutions to the problem.
Step 2 Evaluate effectiveness of solution and make further changes if required. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators act on and can discuss their responsibilities under current child protection laws, regularly reflect on practices to support children’s safety and make identified changes, and actively raise awareness of child protection issues with families and community members in a culturally sensitive manner. 


	Ongoing

	7_9_21 We decided to instal a mirror up on the wall so educators could see into the bathroom from their locations in the room.



Summary of Exceeding Themes Standard 2.2 Safety
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators are aware of and act on their responsibilities for ensuring children’s safety at all times, including in relation to child protection, and are able to articulate these responsibilities

We can see educators reviewing the Child Protection Policy and discussing positive behaviour management strategies with the family.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to risk assessment, emergency management and child protection reflects current recognised guidelines and up-to-date information from trusted sources.
We can see educators considering their child protection obligations eg reviewing the Child Protection Policy

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators actively raise awareness of issues impacting on child safety with families and the community, including in the context of child protection. 

We see educators working with the family to implement more positive behaviour management strategies. 


