THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 29 13 September 2021 to 17 September 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Leadership 

	Strengths

	Through regular critical reflection, some educators identified they were struggling with their emotions when it came to dealing with certain children, and it was becoming difficult for them to support trusting relationships with children. We engaged a local community support organisation, the ‘Hope Project’ to run monthly after work meeting with educators to work through the identified issues and teach them strategies to manage the emotional turmoil educators felt when working with those children.
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Through regular critical reflection, some educators identified they were struggling with their emotions when it came to dealing with certain children, & it was becoming difficult for them to support trusting relationships with children. We engaged a local community support organisation, the ‘Hope Project’ to run monthly after work meeting with educators to work through the identified issues & teach them strategies to manage the emotional turmoil educators felt when working with those children.




	Element 7.2.3
	Development of professionals
Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and development. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.2.3

	Team not functioning effectively.
	All teams functioning in effective way. 
	H


	Step 1 Organise external professional development
Step 2 Evaluate effectiveness of training and offer further training changes if required, and/or implement performance management process. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators learn new professional skills and gain new knowledge by evaluating and critically reflecting on their practice, work with the educational leader to tailor professional development and enhance the process by building community partnerships and learning communities.

	Ongoing

	14_9_21 The EL advised the NS the team was not functioning very effectively and this was impacting the quality of the educational program. The NS organised an external trainer to support the team and help identify the issues of concern.
20_9_21 Training implemented and issues of concern included….


Summary of Exceeding Themes Standard 7.2 Leadership
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Effective leadership builds and consistently promotes a positive organisational culture and professional learning community that supports all members of the service team to contribute meaningfully to quality improvement processes.
Engaging ‘The Hope Project’ supported team members to engage in more positive relationships with children. 

	2. Practice is informed by critical reflection
	Theme indicators include:
All members of the service team regularly reflect on their own learning and professional development goals and opportunities to strengthen their performance and practice, and share their insights through informal and formal performance discussions to support alignment of expectations and goals.
We see educators sharing their insights about their relationships with children and how these are affected by educators’ emotional state. They shared these insights to gain assistance in aligning their expectations and goals with those I the EYLF/MTOP and NQS. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Leadership at the service reflects the unique geographical, cultural and community context of the service .
The NS engaged a local community organisation, reflecting the unique community context. 


