THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 30 20 September 2021 to 24 September 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment 

	Strengths

	Our cook commented strawberries were really cheap at the moment and suggested we ask the children what she could make with them.  This prompted educators to critically reflect and identify an opportunity to support children’s environmental awareness and responsibility by discussing that there were lots of strawberries available now (because lockdown has closed all the restaurants that might otherwise buy them) and if people didn’t buy them they would be thrown out – and all the water and other resources used to grow them would be wasted. We also asked families for suggested strawberry recipes and one family suggested we make jam.  Our cook and educators loved the idea. We let our families know we would be making strawberry jam as a fun and practical way to engage children in learning about environmental responsibility - and mentioned they could donate 1 or 2 punnets of strawberries if they wished. We had a huge response and made many, many jars of jam. Each family received a jar and we also use them as thank you gifts after visiting local businesses on our walking excursions. 
SAT NSW (478 characters)

Our Cook noted strawberries were cheap. Educators critically reflected & identified an opportunity to support children’s environmental awareness eg if people didn’t buy them they’d be thrown out & resources used to grow them would be wasted. We children and families for ideas on using them & one family suggested jam. Great idea! We advised families we’d be making strawberry jam as a fun & practical way to teach children about sustainability, and promised each family a jar. 


	Element 3.2.3
	Environmentally responsible
The service cares for the environment and supports children to become environmentally responsible. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2.3

	Educators not always using opportunities to promote learning about caring for the environment
	Educators scaffold learning and intentionally teach children about caring for the environment when opportunities arise. 
	H


	Step 1 EL and educators to brainstorm ideas
Step 2 Select and implement relevant ideas and continually evaluate educators’ responses to potential opportunities.  

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators reflect upon the best ways to use the local community and families to identify ways to teach children about caring for the environment. This in turn sees children gain an interest in the environment and take their learning to implement with their peers, families and community. 
	Ongoing

	21_9_21 Miss Kayla mentioned to the EL the outing to the creek was disappointing because of the amount of rubbish. The EL asked if she’d used the opportunity to teach children how to care for the environment. Miss Kayla realised this could be a valuable learning experience for the children. After further reflection she decided to speak with the local council to find out if they were doing anything to improve/restore the area. 
23_9_21 Yes – Council advised they were, installing bins near the creek and barriers in the creek where most of the rubbish collected to stop it spreading further. Miss Kayla and the children began monitoring rubbish levels to see if these measures were helping – while learning more eg Where does the rubbish come from.” “How might we stop it getting in the creek?” What might be happening to the fish etc.”


Summary of Exceeding Themes Standard 3.2 Use
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators demonstrate an ongoing commitment to caring for the natural environment and fostering environmental awareness and responsibility in children, and are aware of how their practice aligns with practice across the service

We can see educators fostering environmental awareness and responsibility in children by discussing the glut of strawberries and how to use them. 

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators regularly reflect on opportunities to support children’s environmental awareness and responsibility.

Educators decided to make strawberry jam with the children after critically reflecting and identifying an opportunity to implement a fun activity which would also allow them to teach children about sustainability. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service collaborates with family and/or community partners to engage in sustainable practices within the service and support environmental awareness and responsibility across the service community

Educators involved families in developing the activity and explained how they would use it to foster environmental awareness. 



