THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 32 18 October 2021 to 22 October 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety 

	Strengths

	We noticed many children arrived just after breakfast and went a bit ‘crazy’ running around and needed to use up a lot of energy. After critically reflecting we thought children may be eating high sugar cereals and fruit for breakfast. We set up an activity where we helped the children investigate the different sugar levels in various breakfast foods, and then discussed why eating a lot of sugar is not very healthy. We then published a ‘report’ and included it in an example of children’s learning we sent to families. Privately educators followed up with the parents of children who were particularly hyperactive when they arrived. They sensitively discussed children’s energy levels on arrival, and asked what they ate for breakfast. They then suggested parents may like to try alternatives which they provided to see if children were more settled. Most families enjoyed participating in the ‘experiment’ and enjoyed more settled behaviour at home along with educators at the Service.  
SAT NSW (498 characters)

We noticed many children arrived needing to run around. After critically reflecting we thought children may be eating high sugar cereals for breakfast. We set up an activity helping children investigate different cereal sugar levels, & discussed why eating a lot of sugar is not healthy. We published a ‘report’ as an example of children’s learning. Educators followed up with some parents & sensitively discussed children’s energy levels on arrival, what they ate for breakfast and other options.


	Element 2.1.3
	Healthy lifestyle
Healthy eating and physical activity are promoted and appropriate for each child. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.3

	Could integrate more physical activity into everyday learning.
	Children’s learning and memory are enhanced through the use of movement. 
	H


	Step 1 EL and educators reflect and discuss
Step 2 Implement relevant ideas and continually evaluate process.  

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators consistently promote healthy eating and physical activity in line with current recognised guidelines which they can discuss, actively engage with families about their child’s healthy eating and physical activity needs, strengths and preferences and include these in the educational program, and build partnerships with the community  to enhance children’s health and activity outcomes. All educators regularly reflect on opportunities to enhance health and activity outcomes, and make identified changes. 
	Ongoing

	19_10_21 The EL discussed the theories of embodied cognition and enactment with educators, and they decided to set up outdoor road safety activities and use physical activity to help embed knowledge and understanding. For example, children could choose to run, hop or skip up to the ‘traffic lights’ at the Centre and pretend to press the button.  Then once the imaginary green figure appeared, and educators rang a bell for the pedestrians to cross, they walked over the road after looking both ways. Some of the other children pretended to be cars, bikes or buses coming along the road. They had to stop at the lights when the bell rang. 


Summary of Exceeding Themes Standard 2.1 Health
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· actively promote healthy eating and physical activity in the delivery of the daily program

· provide regular opportunities for explicit learning about health and wellbeing

· respond confidently to the daily events that impact on children’s health and activity needs

Al of these points are evident in the example provided.


	2. Practice is informed by critical reflection
	Theme indicators include:
Critical Reflection

Educators, the educational leader and co-ordinators:

· systematically and regularly reflect on opportunities to enhance each child’s health outcomes and promote physical activity with children and families

· seek out and consider alternate ways of supporting each child’s health and activity needs, and make changes where opportunities to further enhance children’s outcomes are identified

Educators reflected on issues affecting children’s health, and implemented activities and communications with parents to enhance outcomes. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, the educational leader and co-ordinators proactively promote children’s health and physical activity with families and the community.
We can see this occurring through the communications with families. 


