THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 33 25 October 2021 to 29 October 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety 

	Strengths

	After we prepared our emergency plans we rang several relevant authorities (eg local council, local fire service and SES and local police) for suggestions on how we could improve our plans and procedures (see attached notes and resources.)  They made comments on the documents we scanned and emailed and also provided several helpful resources. We also sought feedback from our families. One parent is on the local school P & C and this helped us align our emergency and evacuation plans with those of the school.  Educators regularly implement activities and experiences which extend children’s learning about safety and emergency responses, including before and after our emergency rehearsals (see learning examples attached). 
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We rang several local authorities (eg council, fire service, SES & police) for ideas on how we could improve our emergency plans & procedures.  They commented on the documents we emailed and gave some helpful resources. We also sought feedback from our families. One parent’s on the local school P & C & this helped align our emergency plans with the school’s.  Educators regularly implement activities which extend learning about safety and emergencies, including during emergency rehearsals. 




	Element 2.2.2
	Incident and emergency management
Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.2

	Need improved communication with families about emergency rehearsals
	Families can contribute to decisions about emergency rehearsals and can discuss these with their children.
	H


	Step 1 Educators discuss emergency rehearsals with families 
Step 2 NS ensures families are advised about emergency rehearsals before they occur

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: Managers develop partnerships with key emergency service organisations and ensure emergency plans are practised regularly. All educators actively engage with families about their safety concerns, and critically reflect individually and as a team on emergency management practices, taking into account responses to past incidents and advice from recognised authorities, making identified changes to improve safety outcomes.
	Ongoing

	26_10_21 After speaking with Matty’s mum about the emergency snake lockdown rehearsal yesterday, Miss Maddi discussed with educators the need to talk to families abut emergency rehearsals ie when they’re scheduled and what’s practised. She also spoke with the NS about this, and the NS said she would ensure families were advised about emergency rehearsals before they occurred in future.   


Summary of Exceeding Themes Standard 2.2 Safety
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Embedded practices

Effective plans to manage incidents and emergencies are developed and reviewed in consultation with relevant authorities and practised regularly.
This is evident in our Strength example.

	2. Practice is informed by critical reflection
	Theme indicators include:

Educators, the educational leader and co-ordinators are able to explain how an ongoing commitment to children’s safety influences the design and delivery of the educational program.
Educators design and deliver a curriculum that regularly extends learning about safety, and emergency responses, including during our regular emergency rehearsals. See the examples of learning attached. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

The service’s approach to managing risks and supporting child safety: 

· reflects the voices, priorities and strengths of the children and families at the service
· is informed by meaningful and ongoing partnerships with the broader community, for example local community and emergency services 
As discussed, we use the strengths and voices of our families and communities to support our safety practices. In this case we’ve drawn on local emergency expertise, and used a parent’s relationship with the local school to strengthen our emergency plans and procedures. 


