THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 34 1 November 2021 to 5 November 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing Arrangements 

	Strengths

	All educators can explain how the organisation of educators enhances children’s wellbeing, learning and development because we consider their identified strengths and goals when assigning them to particular rooms/groups. For example, one educator moved back io the older group to help engage a group of active boys in physical activities which met their needs. He’s a football player in the local team and often runs physical activities using his football coaching skills and drills to promote the children’s concentration and physical co-ordination. Educators are also aware we consider their qualifications and experience when forming teams eg our 2 trainees are placed separately with educators who have worked at the Service for more than 2 years. 
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We consider the strengths & goals of each educator when staffing rooms/groups eg 1 educator moved back to the older group to help engage a group of active boys. He’s a local football player & often runs activities using his football coaching skills & drills to promote the children’s concentration and physical co-ordination. Educators also know we consider their qualifications and experience when forming teams eg our 2 trainees work with educators who’ve been here for more than 2 years. 


	Element 4.1.1
	Organisation of educators
The organisation of educators across the service supports children's learning and development. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.1.1

	Educators potentially limiting children’s learning opportunities with their fixed ideas about children’s capabilities and interests. 
	Educators take a flexible approach to learning activities and experiences, and provide learning opportunities which may not normally be associated with children’s ages. 
	H


	Step 1 The EL discusses Deleuzian Theory with educators 
Step 2 The EL supports educators in extending learning opportunities

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators can explain how educators are purposefully organised to ensure continuity for children and a high quality learning environment, taking into account each educator’s qualifications, strengths and priorities. All educators encourage families and community members to provide feedback about the organisation of educators, and reflect together on possible changes to improve staff continuity.
	Ongoing

	2_11_21  After reflecting, Group Leader Haley encouraged educators to think outside their rigid ideas about the children’s capabilities and interests and engage with them in helping to put the new chairs together.  

Educators found the children accepted the invitation to unpack and build the chairs. As they flicked through the manual booklet educators discussed with the children where different parts needed to go, and suggested they line the parts up in the order they might need them. There was lots of laughter as the chairs were gradually assembled with much trial and error.


Summary of Exceeding Themes Standard 4.1 Staffing Arrangements
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

All educators and co-ordinators

· are able to explain how the organisation and continuity of educators enhances children’s wellbeing, learning and development

· demonstrate awareness of how decisions are made about the organisation of educators across the service
This is evident from the example.


	2. Practice is informed by critical reflection
	Theme indicators include:

The service’s approach to organisation and continuity of educators is informed by the qualifications, strengths, priorities and professional development goals of educators

This is evident from the example.



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

The service’s approach to organisation and continuity of educators supports all children to participate fully in the service program at all times.
Children’s participation and learning is enhanced when educators can use their strengths or passions to engage children in activities and experiences. We see this with the example of the educator using his football skills to engage children.


