THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 35 8 November 2021 to 12 November 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing Arrangements 

	Strengths

	We recently had a complaint from a family about the lack of communication when it came to moving educators into new rooms. The problem started when educators didn’t work well together and tensions where high. To promote continuity of staff we discussed the problems with the team, and moved one educator to another room. This was not communicated well  to parents. As part of the compliant process, we asked parents how they would like to be informed about staff movements. The mum who complained said “we’re not stupid and we know that not all people are going to get along. You just need to let us know.” Together the NS, EL and educators worked out a better script to tell parents about what’s going on. These scripts are both spoken and placed on the closed Facebook pages for each room. We now tell parents before any move that we’re re-grouping our teams to build on our educators’ strengths and ensure we provide the best for their child.
SAT NSW (492 characters)

We received a complaint from a family about a lack of communication on staff movements. When educators didn’t work well together, we moved 1 educator to another room to promote continuity of staff. This was not communicated well  to parents. We asked parents how they would like to be informed about staff movements, then worked out a script to tell parents about the move beforehand ie we’re re-grouping our teams to build on educators’ strengths & provide the best outcomes for their child.




	Element 4.1.2
	Continuity of staff
Every effort is made for children to experience continuity of educators at the service. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.1.2

	Educators not regularly acknowledged for their achievements 
	Educators regularly acknowledged for their achievements
	H


	Step 1 Reflect on how to acknowledge educators’ efforts 
Step 2 The NS implements strategy 
Step 3 The NS and EL monitor effectiveness of strategy

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators and management staff work with families and community to reflect upon the best ways to provide continuity of education that enables the best for children in relation to their wellbeing, learning and development
	Ongoing

	9_11_21  After reflecting at a service wide meeting the NS agreed to implement ‘Staff member of the Month’ Awards in various categories eg tidiest educator, most innovative educator, best project etc. Families and staff would be encouraged to vote, with an Award Panel (NS, EL and Admin Manager to ensure all skills recognised) making final decision.



Summary of Exceeding Themes Standard 4.1 Staffing Arrangements
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

All educators and co-ordinators understand and implement effective processes to support organisation and continuity of educators to enable the establishment and maintenance of secure relationships with children.
Discussions with educators about the reasons and benefits of the move ensured they understood the process supported continuity of educators and secure relationships with children.



	2. Practice is informed by critical reflection
	Theme indicators include:

Any change to the service’s approach to organisation and continuity of educators is understood by all and implemented appropriately. 

Educators from both rooms were included in discussions about the reasons for the move and the benefits eg improved teamwork promotes continuity of staff and improved outcomes for children.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

Opportunities for collaboration with family and community partners are built into the service’s approach to organisation and continuity of educators. 

This is evident in example.


