THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 36 15 November 2021 to 19 November 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing Arrangements 

	Strengths

	Educators in our ‘Giraffe” room were struggling to manage the behaviour of a child who was often lashing out at other children and staff. They agreed the Room Leader could speak with other room/teams to get fresh perspectives and ideas. She came back with some suggestions from one of our newest educators. At her previous Service she’d participated in behaviour management professional development, and also had experience working with children on the autism spectrum. Educators systematically worked through some suggested strategies in consultation with the child’s family who eventually disclosed some personal circumstances that may have impacted the child more than they realised. The child responded well to more love and affection from educators, and the inclusion of learning around emotions and feelings in the program. 
SAT NSW (498 characters)

Educators in our ‘Giraffe” room were struggling to manage a child’s behaviour. The RL agreed to seek new ideas from other teams, & came back with suggestions from our newest educator who’d recently completed behaviour management PD. Educators worked through strategies in consultation with child’s family who finally disclosed personal circumstances that may have impacted child more than they realised. Child responded well to more affection from educators, and emotional learning in the program. 



	Element 4.2.1
	Professional Collaboration
Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2.1

	Rooms/groups are chaotic 
	Room’s/groups run smoothly in a collaborative way
	H


	Step 1 EL to discuss with rooms/groups 
Step 2 EL supports educators to implement agreed approach 
Step 3 The EL monitors effectiveness of strategy

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators are respectful, share information, work collaboratively, critically reflect and acknowledge each other’s strengths to create an environment that has a positive inclusive atmosphere for both the service and families.
	Ongoing

	16_11_21  After overcoming some initial reluctance from educators, the EL is supporting the room/group to implement run sheets so all educators know exactly what they’re doing at specific times during the day. 


Summary of Exceeding Themes Standard 4.2 Professionalism: Management, educators and staff are collaborative, respectful and ethical.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

All educators show a willingness to share information or ask for assistance from others and acknowledge the strengths and skills of others

All members of the service team consistently demonstrate a high level of collaboration, affirming, challenging, supporting and learning from each other.

This is evident in the example.

	2. Practice is informed by critical reflection
	Theme indicators include:

The service’s approach to professional collaboration enables and promotes regular opportunities for all members of the service team, with special consideration to support newly inducted educators, to work collaboratively and to share and learn from each other’s existing and developing strengths and skills 

The example shows a culture of collaboration, where educators feel comfortable sharing information and learning from others. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

The approach to professional collaboration and standards welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.

Families want their child to feel safe and as if they belong, which then allows them to participate in learning activities. In this example educators met the needs and priorities of the family.  


