THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 37 22 November 2021 to 26 November 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing Arrangements 

	Strengths

	We have several families from diverse cultural backgrounds who speak English as a second language. After reflecting with educators, the EL researched effective cross-cultural communication and then supported educators in implementing several suggested strategies including:
· maintaining etiquette around greetings eg using formal titles until told to use the person’s first name

· avoiding slang  - which may confuse or offend

· being careful with humour – which in many cultures is not appropriate in a professional setting.
NSW SAT ( 488 words)
We have several families from diverse cultural backgrounds who speak English as a second language. After reflecting with educators, the EL researched effective cross-cultural communication & supported educators to implement suggested strategies including:

· maintaining etiquette around greetings eg using formal titles until told to use first names
· avoiding slang  - which may confuse/offend

· being careful with humour which in many cultures is not appropriate in a professional setting.




	Element 4.2.2
	Professional Standards
Professional standards guide practice, interactions and relationships. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2.2

	Not all team members documenting children’s learning 
	All educators effectively implement the assessment and planning cycle which includes documenting children’s learning
	H


	Step 1 NS investigates (complaint) 
Step 2 NS takes appropriate action after investigating (complaint)  
Step 3 NS monitors effectiveness of action

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators interact with colleagues, families and community members in a way which is always respectful, culturally sensitive, inclusive and professional. They reflect critically on their practices in relation to recognised professional standards including the service Code of Conduct/Ethics, and are always looking for ways to improve professional practice, for example by responding to input from families and community
	Ongoing

	23_11_ 21 After investigating (complaint) the NS issued a warning to the Room/Group Leader whose Position Description includes ensuring all team members worked collaboratively and meet the requirements of their own position descriptions.  

The NS also spoke with the EL about coaching/mentoring educators so all could confidently document learning.


Summary of Exceeding Themes Standard 4.2 Professionalism: Management, educators and staff are collaborative, respectful and ethical.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

All interactions between educators and others in the service community are respectful and promote a positive atmosphere within the service.

Strategies implemented to ensure effective cross-cultural communication ensure interactions between educators and families are respectful and promote a positive atmosphere.

	2. Practice is informed by critical reflection
	Theme indicators include:

Educator’s discussions and notes demonstrate self-awareness of the ethical and professional standards underpinning their own practice

Reflective discussion led to the implementation of culturally sensitive strategies. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

All members of the service team consistently identify and implement culturally sensitive ways to communicate, support and engage with families.

This is evident from the example.


