THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 38 29 November 2021 to 3 December 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Governance and leadership 

	Strengths

	Following reflection by all members of the service team on ways to increase the effective of the EL’s leadership, our EL now has mini meetings with room leaders at the start of each week to identify the individual needs of educators or the rooms as a whole. Room Leaders also provide the EL with a weekly report on their educators’ training needs. The EL is allocated time in the rooms to observe and assess educators’ knowledge, practice and understanding of the EYLF/MTOP, and assessment and planning cycle. She then mentors educators either in groups or one-on- one as required. For example, using Room Leaders’ feedback and her observations, she creates demonstration practices which show educators how to improve what they’re doing. These include supporting children with behaviour issues or additional needs, and implementing daily routines which maximise learning outcomes for every child. 
NSW SAT ( 473 words)
After reflection by all the team on how to increase the EL’s effectiveness, our EL now has mini meetings with RLs at the start of each week to identify individual educator needs or room needs. RLs also give the EL a weekly report on staff training needs. The EL is allocated time in the rooms, & uses RLs’ feedback & her observations to create demonstration practices which show educators how to improve eg how to implement daily routines which maximise learning outcomes. 


	Element 7.2.2
	Educational Leadership
The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle.  


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.2.2

	Families are not supported to understand the role of the EL 
	Families familiar with the EL’s role of promoting high quality learning outcomes for their children
	H


	Step 1 EL and educators reflect on and discuss 
Step 2 EL discusses inclusion of information on EL in newsletter and displaying this in rooms/groups  
Step 3 EL and educators reflect on effectiveness of strategy, and whether further action required

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators support families to understand the role of the educational leader, and work collaboratively with the educational leader who leads the development of a quality learning program reflecting the unique context of the service and the voices and strengths of children and families. The educational leader holds high expectations for teaching and learning and provides regular opportunities for educators to share insights, provide feedback and engage in critical reflection to improve learning outcomes.
	Ongoing

	30_11_ 21 The EL discussed families’ lack of understanding of EL role with the NS and suggested including some information on the role in the next newsletter, and displaying the article in each of the rooms.
7_12_21 Educators have been talking with families about Matt’s role in the program. Many said they didn’t know he was involved in the educational program but now see why he’s in the rooms so much!


Summary of Exceeding Themes Standard 7.2 Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning community.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

Educators are able to discuss and demonstrate how they are supported by the educational leader to learn and grow in their professional practice, and how they work with the educational leader to consistently deliver an educational program that sets high expectations for each child’s learning.

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:

· The service’s approach to leadership reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents 

· Any changes to the service’s approach to leadership is understood by all and implemented appropriately.

All educators understand why weekly meetings and demonstration practices, for example, have been implemented.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

Leadership at the service reflects the unique geographical, cultural and community context of the service

The EL’s support is tailored to the unique service context eg a majority of our educators are new and/or young and need assistance to improve skills needed to properly  implement the assessment cycle. We also have a high proportion of additional needs children and the EL effectively supports educators to implement appropriate strategies and liaise with families and community supports.


