THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 40 10 December 2021 to 17 December 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Governance and leadership 

	Strengths

	(442 words)

An educator recently passed on a parent’s comment that she thought our invoices and statements could be presented in a less confusing way. The parent was reluctant to discuss this with the Admin manager despite encouragement from the educator.  However, after it was raised by the educator, the NS and Admin Manager agreed the paperwork could be simplified and changed the layout. Multiple families commented they liked the improved version. 



	Element 7.1.2
	Management systems
Systems are in place to manage risk and enable the effective management and operation of a quality service. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.2

	Educators and staff believe managers solely responsible for improvements to service operations and compliance.
	Educators and staff understand they are also responsible for improvements to service operations and compliance, and feel welcome to provide feedback.
	H


	Step 1 NS included service operations and compliance on every staff meeting agenda and staff encouraged to provide feedback. 

Step 2 NS reviews effectiveness of Step 1 and makes further changes to encourage staff feedback if required.

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators can discuss, reflect and engage in regular reviews of systems, policies and procedures to ensure they are effective, align with quality practice, are responsive to feedback identified through the service’s risk management and quality improvement systems, and support consistent, high quality practice across the service. All educators support families and the community to understand the roles and responsibilities of members and regularly ask for feedback.
	Ongoing

	14_12_ 21 We had a spot check on 7_12_21 and the AO noticed the name of the responsible person displayed in our foyer didn’t match the Responsible Person present and in charge – and there was no record of her handing over the role to any other Responsible Person.  One educator said she’d noticed this a while ago.  I said all staff had obligations under the NQS to improve service operations and compliance. This is now included on every staff meeting agenda and staff encouraged to provide feedback. 



Summary of Exceeding Themes Standard 7.2 Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning community.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

Well established governance arrangements and administrative systems consistently support the operation of a high quality service and drive continuous quality improvement

We can see continuous improvement in supporting families and encouraging families to engage with he Service. 

	2. Practice is informed by critical reflection
	Theme indicators include:

The service supports and enables all members of the service team to provide feedback on opportunities to strengthen governance and administrative systems, including decision-making processes, and this feedback is respectfully considered

This is evident as the educator felt comfortable passing on feedback from the parent. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

The service supports and enables families and the community to provide feedback on governance arrangements and administrative systems, including decision-making and feedback processes

This is evident in the example where the educator encouraged the parent to provide the feedback. 


