THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 1 31 January 2022 to 4 February 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Governance and leadership 

	Strengths

	Our service implements weekly professional development from Centre Support which supports all team members to critically reflect on and assess our practices against the NQS, Law and Regs and MTOP. Educators use their weekly reflections to help build our QIP, and identify practice strengths. We tell families what topic or area we’re reviewing each week, and invite them to provide feedback or offer suggestions which we use to inform our QIP together with other regular feedback sought eg parent questionnaires and conversations.   
NSW SAT ( 491 words)
Our service implements weekly professional development from Centre Support which supports all team members to critically reflect on and assess our practices against the NQS, Law/Regs & MTOP. Educators use their weekly reflections to help build our SAT, & identify practice strengths. We tell families the topic we’re reviewing each week, & invite them to provide feedback which we use to inform our SAT together with other regular feedback sought eg parent questionnaires & conversations.   




	Element 7.2.1
	Continuous Improvement
There is an effective self-assessment and quality improvement process in place. 




Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.2.1

	Educators not sure how to show they’re implementing MTOP 
	Educators can confidently show how they’re implementing MTOP
	H


	Step 1 EL mentors educators 
Step 2  EL reviews planning and documentation to evaluate effectiveness of coaching
Step 3 EL provides further support to educators as required 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All managers consistently promote a professional learning community, systematically reflect on performance against set goals, the NQS, learning framework etc, and provide regular opportunities for all employees, families and community members to provide feedback about quality improvement, including the development and review of the Quality Improvement Plan.


	Ongoing

	1_2_ 22 The EL ran a coaching session explaining how to use the indicators under the learning outcomes in the MTOP books ie the indicators on the left show what children know and can do, while those on the right show how educators can extend learning. Educators can use these ideas and phrases when planning and documenting children’s learning.
7_2_22 The EL reviewed educators’ planning and documentation to evaluate effectiveness of coaching, and scheduled another coaching session.


Summary of Exceeding Themes Standard 7.2 Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning community.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

All members of the service team are able to discuss and demonstrate how they actively participate in the service’s ongoing self-assessment and quality improvement process, and how this process drives continuous improvement in service quality and enhances outcomes for children and families.

This is evident from the example. 

	2. Practice is informed by critical reflection
	Theme indicators include:

The service supports and enables all members of the service team to provide feedback on quality improvement processes and this feedback is respectfully considered.

All members of the service team systematically reflect, individually and as a team, on service performance in relation to the National Quality Standard, focus areas identified in the Quality Improvement Plan, and goals for teaching and learning to ensure the service is meeting its own and the regulatory system’s expectations for high quality and continuous improvement.

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

The service supports and enables families and the community to provide feedback on quality improvement processes, and this feedback is actively considered as part of the regular cycle of self-assessment that supports continuous quality improvement.

This is evident from the example.


