THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 2 7 February 2022 to 11 February 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Governance and leadership 

	Strengths

	The highlighted sections of our Philosophy relate to the Guiding Principles of the National Law. These are consistently enacted through our practices, and the policies which are listed in the table underneath. All educators are able to discuss and provide evidence of relevant practice examples. Philosophy reviews occur at least every 6 months, with ongoing feedback from staff about potential changes regularly provided to the NS. Families are encouraged via Facebook groups to contribute to reviews, and educators refer to the values and guidance in the Philosophy when discussing children’s progress with families.
NSW SAT ( 485 words)
The highlighted sections of our Philosophy show the Guiding Principles of the National Law. These are consistently enacted through our practices & the policies listed in the table below. All educators can discuss & provide evidence of relevant practice examples. Philosophy reviews occur at least every 6 months, with ongoing feedback from staff. Families are encouraged via Facebook to contribute, & educators refer to the Philosophy when discussing children’s progress with families.



	Element 7.1.1
	Service philosophy and purpose 

A statement of philosophy guides all aspects of the service’s operations. 



Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.1

	Philosophy does not specifically reflect our commitment to children’s mental health 
	Educators are attuned to children’s mental health needs 
	H


	Step 1 Mental health issue considered at staff meeting and at Philosophy Review. 
Step 2  Seek feedback from families
Step 3 Change Philosophy if required and advise all stakeholders 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: The service philosophy reflects the guiding principles of the National Law. All educators and managers can discuss and demonstrate how their daily practice is underpinned by the service philosophy, how they reflect critically on the philosophy making changes as required, and how they support families and the community to engage with the philosophy and provide feedback.

	Ongoing

	8_2_ 22 Our EL emailed her feedback about the Philosophy to the NS who included it on the agenda for the next staff meeting. The EL also reviewed the COVID related resources available from Emerging Minds with educators, and ensured families were given access to them.
8_4_22 Philosophy review included change to include focus on children’s mental health.


Summary of Exceeding Themes Standard 7.1 Governance: Governance supports the operation of a quality service.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

The guiding principles of the National Law (see section 3 of the Law) are reflected in and consistently enacted through the service’s statement of philosophy

This is evident from the example. 

	2. Practice is informed by critical reflection
	Theme indicators include:

Educators, co-ordinators and those with management responsibilities critically reflect on the statement of philosophy, individually and together, to ensure it aligns with the service’s current purpose, priorities, and approach to practice, and make changes where required to strengthen alignment and drive continuous improvement

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

Educators, co-ordinators and those with management responsibilities actively support families and the community to meaningfully engage with the service philosophy and to provide feedback and contribute to regular reviews.
This is evident from the example.


