THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 3 14 February 2022 to 18 February 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	After reflecting critically, we have started showing short 5 minute videos of some of our daily activities on a laptop set up near the sign in/out area to help families learn more about the program and their child’s participation (plays on a continual loop). We’ve found this engages families more than static photographs, encourages them to engage meaningfully with educators, and give feedback about their child’s needs and strengths. It’s helped educators build stronger partnerships with families, learn more about their cultures and circumstances, and discuss and provide tailored information about their child’s progress.
NSW SAT (500 words)
After reflecting critically, we’ve started showing short 5 minute videos of daily activities near the sign in/out area to help families learn more about the program & their child’s participation. We’ve found this engages families more than photos, & encourages them to engage meaningfully with educators about their child’s needs & strengths. It’s helped educators build stronger partnerships with families, learn more about their culture, & provide tailored information about their child’s progress.




	Element 1.3.3
	Information for families
Families are informed about the program and their child's progress.


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.3.3

	Information about the program may not be understand by one of our CaLD families.
	Barriers to communicating information about the program are removed.
	H


	Step 1 Educators and EL brainstorm ideas
Step 2  EL and NS discuss involving bilingual families.
Step 3 Select and implement ideas, and review effectiveness. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators consistently engage meaningfully with children’s families in culturally sensitive ways that meet each family’s needs to inform them about the educational program and their child’s participation, learning and development, and regularly reflect, individually and with each other, on whether families can understand and easily access the information.
	Ongoing

	15_2_ 22 The EL organised for a bilingual educator from another room to regularly have short, informal chats with Yan’s mum - informed by Yan’s educators. 

15-18_2_22 The NS also spoke with several families about their willingness to assist Yan’s mum understand more about the program and Yan’s participation. One family from Yan’s room was very happy to help, and Yan’s mum is now also learning more about other aspects of our service operations.  



Summary of Exceeding Themes Standard 1.3 Assessment and planning: Educators and co-ordinators take a planned and reflective

approach to implementing the program for each child.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

Educators, the educational leader and co-ordinators consistently engage meaningfully with children’s families to inform them about the educational program and their child’s participation, learning and development

The example explains how the new video practice assists meaningful engagement. 

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on engagement with families and whether communication of the education program and children’s participation, learning and development is accessible and understandable

The example shows how critical reflection led to a new and improved way to communicate information about the program.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

All educators, the educational leader and co-ordinators consistently engage with families about their child’s progress in ways that are tailored to individual families’ circumstances and ways of connecting, for example engaging with families using respectful and culturally safe practices
The example shows how the videos encourage families to engage with educators and how this helps build stronger partnerships which foster exchange of information and ongoing learning about cultures and individual family circumstances. 


