THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 4 21 February 2022 to 25 February 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	Following the weekly professional development, educators considered how they use families’ comments and feedback as opportunities to inform reflections. They discussed how they regularly use comments families make at drop off and pick up times to inform reflections and curriculum decision-making. For example, Jason’s mum said educators always look busy, and she doesn’t like to interrupt what they’re doing with a question about her son’s progress. This led to a change in practice to ensure there’s always at least one educator standing near the drop off/pick up area to greet parents and engage in meaningful conversations.  
NSW SAT (486 words)
Following the weekly PD, educators considered how they use families’ feedback to inform reflections and curriculum decision-making eg by regularly using families’ comments at drop off/pick up eg Jason’s mum said educators always look busy, and she doesn’t like to interrupt them with a question about her son’s progress. This led to a change in practice to ensure there’s always at least 1 educator near the drop off/pick up area to greet parents & engage in meaningful conversations.  




	Element 1.3.2
	Critical Reflection
Critical reflection on children’s learning and development, both as individuals and in groups, drives program planning and implementation. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.3.2

	Educators unsure how to use the EYLF/MTOP to improve their practice.
	Educators can confidently use the EYLF/MTOP to improve practice.
	H


	Step 1 EL holds some training sessions on using the EYLF/MTOP indicators to improve practice
Step 2  EL reviews effectiveness of training, supports educators and implements further training or one-on-one support as required. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators regularly engage in planned and spontaneous critical reflection on children’s learning and development, as individuals and in groups, and make identified changes to the design and implementation of the program. Critical reflection includes social justice and equity considerations, theoretical and philosophical influence, and how well all educators include the views and input of children, families and the community.
	Ongoing

	22_2_ 22 The EL held training sessions for educators explaining how the indicators under the EYLF/MTOP outcomes can help educators reflect on their practice eg under Outcome 4.3 there’s an indicator that says “Educators support children to construct multiple solutions to problems and use different ways of thinking.” In relation to children’s  constructions, educators brainstormed how they could apply this indicator  - eg thinking about building from the perspective of balance, gravity, fit, appearance, design, usefulness, collaboration, building activities in the community etc – and then could see how this strengthened their practice and children’s outcomes.  

29_2_22 The EL observed educators in each room/group and supported them to reflect critically on EYLF/MTOP indicators to improve practice. For example…  


Summary of Exceeding Themes Standard 1.3 Assessment and planning: Educators and co-ordinators take a planned and reflective

approach to implementing the program for each child.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

Educators, the educational leader and co-ordinators consistently engage in planned and spontaneous critical reflection on children’s learning and development, as individuals and in groups 

Recognising and providing opportunities for families to inform critical reflections as outlined in the example promotes improved learning outcomes. 

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to curriculum decision-making reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents

Educators are using the family’s perspective to inform their critical reflections and therefore their curriculum decision-making.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

 Educators consistently use families’ comments and feedback to inform  their reflections.
This is evident in the example. 


