THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 6 7 March 2022 to 11 March 2021 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 1.1 Program 
	Strengths

	Following our weekly professional development, we reflected on the extent to which we were extending learning during outdoor play. As a result all educators now use children’s comments and views to implement many planned and spontaneous learning activities. For example, when playing outside, a child said ‘look there are eyes on the moth’s wings’, and the educator said ‘ yes they look like real eyes, and some animals use pretend eyes to help protect themselves from predators.’ This led to a mini project learning about other animals who use this technique, including those in the local environment.  
NSW SAT (500 words)

Following our weekly PD, we reflected on how much we extend learning during outdoor play. As a result all educators now use children’s comments to implement many planned/unplanned learning activities eg when playing outside, a child said ‘look there are eyes on the moth’s wings’, & the educator said ‘ yes they look like real eyes, & some animals use pretend eyes to help protect themselves.’ This led to a mini project learning about other animals who use this technique, including those locally.  


	Element 1.1.3
	Program Learning Opportunities
All aspects of the program, including routines, are organised in ways that maximise opportunities for each child’s learning.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.1.3

	Missed opportunities to promote children’s learning during routines eg aerosol sunscreen and sun safety
	Children and parents are aware of the potential dangers of aerosol sunscreens
	H


	Step 1 Educators implement learning activities around the potential dangers of aerosol sunscreens
Step 2  The NS informs parents of the potential dangers

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators work collaboratively with the educational leader, and regularly engage with families and the community, to consistently make curriculum decisions, including the organisation of daily routines, which maximise learning and development outcomes for every child. All educators regularly reflect on changes to the program which would enhance learning outcomes, including through the organisation of daily routines.
	Ongoing

	8_3_22 learning around the dangers of aerosol sunscreens (see activities 8_3_22)
9_3_22 The NS included the information from CHOICE in parent communications eg newsletter and Facebook posts (element 6.1.3 Families are supported). 




Summary of Exceeding Themes Standard 1.1 Program – The educational program enhances each child’s learning and development.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All  educators confidently make curriculum decisions throughout the day, week or month to ensure each child’s learning and development is maximised.

We’ve shown how educators make curriculum decisions during outdoor play routines to promote children’s learning.  

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on implementation of changes to the program to enhance children’s learning and development outcomes, including through the organisation of daily routines.
The example shows how critical reflection about play routines enhanced children’s learning outcomes. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to curriculum decision-making welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.
All educators draw inspiration from the unique geographical, cultural and community context of the service to enhance children’s learning and development.
The example shows the way educators use children’s voices to plan the program, and make it relevant to their local community.


