THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 8 21 March 2022 to 25 March 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 5.1 Relationships between educators and children 
	Strengths

	Following our weekly professional development, educators focused not just on promoting cultural diversity for Harmony Day, but also ensured they provided opportunities for the children themselves to teach others about aspects of their identity, culture and daily lives – reflecting their right to share their culture and learn more about other children’s cultures and differences. For example, children shared cultural stories, discussed what they did on the weekend, led cooking activities showcasing cultural foods, and talked about objects they brought in from home. 
NSW SAT (493 words)

Following our weekly PD, educators focused not just on promoting cultural diversity for Harmony Day, but also ensured they provided opportunities for children themselves to teach others about aspects of their identity, culture & daily lives – reflecting their right to share their culture & learn about other cultures  eg children shared cultural stories, discussed what they did on the weekend, led cooking activities showcasing cultural foods, & talked about objects they brought from home. 



	Element 5.1.2
	Dignity and rights of the child 
The dignity and rights of every child are maintained. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.1.2

	Children’s assumptions about what children can and can’t do adversely affect how they support their right to support other children
	Children have every opportunity to develop friendships and support other children.
	H


	Step 1 EL and educators brainstorm ways to support children in helping/teaching others
Step 2  EL supports educators to change practice
Step 3 EL and educators reflect on effectiveness of changes and make further changes if needed.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators ensure children’s rights and dignity are always met by working with families, each other and the educational leader to reflect upon their interactions with children. All Educators consider issues of social justice, respect and equality when creating their curriculum and ensuring it has meaning to their local community.
.
	Ongoing

	22_3_22 During team reflections, the EL helped educators brainstorm ways to support children in helping/teaching others. Suggestions included:

· asking more open-ended questions 

· helping children use some of Lloyd Alexander’s ‘Thinking Keys’ (see week 19 2021)

· critical reflection on educators’ assumptions about what children can and can’t do

· becoming more aware of how they may unintentionally obstruct children’s developing friendships and teaching opportunities by videoing part of their routines and activities

· consistently recognising and providing positive feedback when children help or take on leadership roles
23_3_22 The videos have been very revealing. For example…..


Summary of Exceeding Themes Standard 5.1 Relationships between educators and children – Respectful and equitable relationships are maintained with each child.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
At all times, interactions between educators and children across the service maintain each child’s dignity and rights

This is evident in the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service team reflect together to consider the social justice and equity implications of educators’ approaches to relationships with children to ensure interactions support the dignity, rights, cultures and best interests of all children..
This is evident in the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to building and maintaining respectful and equitable relationships with each child:

· welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service
· contributes to a culture of inclusiveness and sense of belonging for children and families at the service
We can see how educators provided opportunities for children to share their cultures and family lives – which in turn prompted their right to feel a valued part of the group. 


