Educators, co-ordinators and those with management responsibilities actively support families and the community to understand the roles and responsibilities of members of the service team and how to engage with the service’s feedback processes
THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 8 28 March 2022 to 1 April 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 7.1 Governance 
	Strengths

	Following our weekly professional development, educators understood how they consistently support families to understand their roles. For example, one mum was struggling to cope with a new baby who had colic and wasn’t sleeping or settling well. An educator mentioned the local organisation ‘Aurora’ which provides early intervention programs for mums with young children – volunteers are matched with families and provide support for 3 or 4 hours a week. The mum was so thankful, and the educator reassured her that providing families with information and community connections to support parenting and family wellbeing was part of her role. 
NSW SAT (490 words)

Following our weekly PD, educators understood how they consistently support families to understand their roles eg 1 mum was struggling to cope with a new baby with colic who wasn’t sleeping. An educator mentioned the local group ‘Aurora’ offering intervention programs – volunteers support mums with young children for 3 - 4 hours a week. Mum was so thankful, & the educator assured her providing families with info & community contacts for parenting/family wellbeing was part of her role. 



	Element 7.1.3
	Roles and responsibilities
Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.3

	Some new staff are unwilling to change their praties to meet the requirements and expectations of the Service
	Only employ new staff who demonstrate their willingness to change practice where required or if asked. 
	H


	Step 1 NS improves recruitment procedure 
Step 2  NS reflects on effectiveness of improved procedure and makes further changes if needed.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators, including relief staff, can discuss their roles and responsibilities. All managers promote a positive organisational culture that provides opportunities for all employees to freely discuss effective service operations, collaborate with employees during change processes, and ensure families understand service roles and responsibilities.
	Ongoing

	29_3_22 NS 
· implemented a performance improvement plan with newest educator clearly outlining need to be flexible and change practice where needed or asked to meet Service requirements and expectations

· improved recruitment procedure eg added question to gauge applicant’s approach/views about changing practice to meet Service requirements and expectations.



Summary of Exceeding Themes Standard 7.1 Governance: Governance supports the operation of a quality service. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All members of the service team, including relief staff, understand and are able to articulate their roles and responsibilities, including in relation to each other, children, and families, and the service’s decision-making processes.
This example shows educators understand their role to support families (element 6.1.3) – not just educate and care for children.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities are aware of and able to discuss the service’s governance and decision-making processes and how these align with professional standards and contribute to continuous quality improvement.
Governance practices include strong processes to ensure educators clearly understand their roles and responsibilities – in this case clear job descriptions and comprehensive induction processes promote educators’’ understanding of their responsibilities to engage with and support families. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities actively support families and the community to understand the roles and responsibilities of members of the service team and how to engage with the service’s feedback processes.
This is evident from the example. 


