THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 10 4 April 2022 to 8 April 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.1 Supportive relationships with families 
	Strengths

	Following our weekly professional development, educators understood how they consistently support families to contribute to service decisions. For example they:

· involve families in decisions about children’s routines and transitions eg when to move rooms and rest duration
· remind families to review the weekly policy summaries displayed in the sign in/out area and provide feedback
· regularly ask the NS to issue family questionnaires eg about the program, communication practices, service presentation, organisation of staff
· regularly involve families in activities and excursions
· encourage families to consider joining our parent committee which meets with the NS and EL every month.
NSW SAT (496 words)

Following our weekly PD, educators understood how they consistently support families to contribute to service decisions eg they:

· involve families in decisions about routines & transitions eg when to move rooms 
· remind families to give feedback on weekly policy summaries displayed in sign in/out area 
· regularly ask NS to issue family surveys eg about program, communication practices
· regularly involve families in activities 
· encourage families to join parent committee which meets monthly.


	Element 6.1.1
	Engagement with the service
Families are supported from enrolment to be involved in the service and contribute to service decisions.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.1

	Enrolment/

orientation process may fail to identify child-related services accessed by child.
	Enrolment/

orientation process identifies all relevant information which will promote continuity of learning and learning  outcomes  - and help engage parents in their child’s learning and service operations.

	H


	Step 1 issue discussed at next staff meeting 
Step 2  NS reflects on effectiveness enrolment/

orientation process and makes further changes if needed.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators consistently support families to make meaningful contributions to service decisions, and engage in robust discussion about the best way of engaging with each family, including their communication preferences, given their unique family context.

	Ongoing

	5_4_22 NS added a specific question about any other child-related services accessed by the family .



Summary of Exceeding Themes Standard 6.1 Supportive relationships with families: Respectful relationships with families are developed and maintained and families are supported in their parenting role. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and the educational leader consistently support families to participate in the service, make meaningful contributions to service decisions

This is evident in the example. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader are aware of and able to discuss how the approach to engaging with families and supporting their participation at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures.
They can, for example, discuss the EYLF/MTOP Principle ’partnerships with families’ and how this aligns with element 6.1.1, the service philosophy of ‘meeting families’ needs’ and policies and procedures like our ‘Parental Interaction and Involvement in the Service Policy.’

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader draw on their knowledge of each family to provide thoughtful and tailored opportunities for each family to participate in the service , for example building a sense of belonging for Aboriginal and Torres Strait Islander families.
See for example how educators tailor opportunities for families to be involved in activities and excursions which meet their particular schedules, interests and strengths. 




