THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 11 25 April 2022 to 29 April 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.1 Supportive relationships with families 
	Strengths

	Following our weekly professional development, educators understood how they consistently exceed element 1.1.1, by for, example, implementing regular outings. This week our older groups visited ABC Smash Repairs, walking through the workshop where they saw damaged cars on hoists, dents being removed, lights and wheels being fixed, and cars being spray painted and tested before going back on the road. On our walk back learning outcomes that strengthened their identity, community connections, wellbeing etc were obvious through children’s conversations eg they discussed their families’ cars, accidents they’d seen or been in, how some of their parents worked with cars, how some wanted to fix cars when they got a job, how there were lots of potholes in the roads which damaged cars, and how the hoists and other machinery worked.
NSW SAT (500 words)

Following our weekly PD, educators knew they consistently exceed element 1.1.1 eg through regular outings. This week our older group visited ABC Smash Repairs, seeing cars on hoists, dents being removed, cars being spray painted etc On our walk back outcomes strengthening identity, community connections, wellbeing etc were obvious thru conversations eg children discussed car accidents, how some parents worked with cars, how some wanted to fix cars when they got a job, & how the machinery worked.


	Element 1.1.1
	Approved learning Framework

Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.1.1

	Educators unsure how to use learning outcomes to meaningfully document learning. 
	Educators review indicators under outcomes to ensure documented outcomes are relevant and meaningful. 

	H


	Step 1 EL discusses with educators and demonstrates with examples 
Step 2  EL reflects on educators’ understanding and documentation, and implements further training and support if needed.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators work collaboratively with the educational leader, and regularly engage with families and the community, to consistently make curriculum decisions which maximise learning and development outcomes for every child in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators. All educators regularly reflect on practices to ensure they support the rights of every child to participate and achieve learning outcomes.
	Ongoing

	26_4_22 The EL discussed how to use the learning outcomes to document children’s learning, and how easy it could be, for example, with activities involving our new frog pond. Just need to look at outcome indicators eg:

· 1.3 Children develop knowledgeable and confident self-identities (we’re learning the words for frogs and tadpoles in our children’s home languages)

· 2.1 Children develop a sense of belonging to groups and communities (contributing to group play and projects)

· 2.4 Children become socially responsible and show respect for the environment

· 4.1 Children develop dispositions for learning (flexible and open ended environments)

We’re going to practise this more so it gets easier and easier. 


Summary of Exceeding Themes Standard 1.1 Program: The educational program enhances each child’s learning and development. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators work collaboratively with the educational leader to consistently make curriculum decisions, including the organisation of daily routines, that maximise learning and development outcomes for every child in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.
This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on: 

· the evolving knowledge, strengths, ideas, cultures, abilities and interests of children at the service, and how these inform the educational program

· opportunities to strengthen the educational program

Following the outing, educators reflected on children’s interest in mechanics, and together with the children researched a built a crane and pulley system. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to curriculum decision-making: 

· reflects a strong commitment to meaningful, regular engagement with families and the community to promote strong connections between each child’s various learning environments

· reflects the unique geographical, cultural and community context of the service

This is evident from the example. 


