THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 12 2 May 2022 to 6 May 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 5.1 Relationships with children 
	Strengths

	Following our weekly professional development, educators understood their interactions with children are consistently strengthened through relationships with children’s families. For example, one mum is a photographer and we invited her to take our annual photos of children and staff. From there we found she was happy to come in on other days with her camera and talk to the children  - they were eager to learn about what things affected the pictures eg light and distance, how to frame a photo so it looked good, and why the mum’s camera was special.  We then experimented taking our own photos at the service – something all children want to repeat and learn to improve. 
NSW SAT (498 words)

Following our weekly PD, educators understood their interactions with children are consistently strengthened through relationships with children’s families eg 1 mum is a photographer and we invited her to take our annual photos. From there we found she was happy to come in & talk to the children who were keen to learn about what things affected photos eg light, framing, & why this camera was special.  We experimented taking our own photos– something we all want to repeat and learn to improve. 




	Element 5.1.1
	Positive educator to child interactions
Responsive and meaningful interactions build trusting relationships which engage and support each child to feel secure, confident and included.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.1.1

	Educators are reluctant to join children’s play 
	Educators feel confident and they’re doing the right thing joining children’s play.  

	H


	Step 1 EL implements training and discusses with educators 
Step 2  EL reflects on educators’ practice, and implements further training and support if needed.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators can explain and demonstrate how they have a deep commitment to building and maintaining respectful and equitable relationships with each child which are strengthened by meaningful relationships with families and the community. All educators critically reflect, both individually and as a team, on how their interactions with children build each child’s self-esteem, identity and sense of belonging.
	Ongoing

	3_5_22 Picking up on comments made by some parents, the Educational Leader closely observed educators’ interactions with children during free play activities. 

She noticed many were choosing to stand back and watch, and missed opportunities presented through children’s cues to join the play.

5_5_22 She videoed some play sessions, and then held a training session showing educators missed opportunities to participate and promote learning outcomes.

The EL and educators discussed how this was not undermining children’s ability to influence events in their world -  through their words or cues they were inviting educators to become involved, and were still guiding the direction of play. 


Summary of Exceeding Themes Standard 5.1 Relationships between educators and children: Respectful and equitable relationships are maintained with each child. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
At all times, interactions between educators and children across the service support each child to feel secure, confident, and included

This is evident from the example – eg through educators’ decisions to invite the mum to lead photography activities which the children really loved. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 The service’s approach to relationships between educators and children:

· reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents
· is informed by current recognised guidance.
Educator’s reflections confirmed their exceeding practices, which are informed by socio-cultural theorists and the MTOP eg Principle Partnerships with Families. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service’s approach to building and maintaining respectful and equitable relationships with each child:

· reflects the unique geographical, cultural and community context of the service
· welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service
· contributes to a culture of inclusiveness and sense of belonging for children and families at the service 
· is strengthened by meaningful relationships with families and the community
Asking the mum to do the annual photos contributes to a sense of belonging for the mother, and all children involved in the photography activities – an example of meaningful family  relationships which draw on the strengths of families and children’s interests, and which reflect our unique community. 


