THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 13 9 May 2022 to 13 May 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 3.2 Use 
	Strengths

	Following our weekly professional development, educators could see how they consistently promote the flexible and creative use of resources to promote learning outcomes. For example, recently they supported children’s idea to create artworks using natural resources. Children gather sticks, leaves, gumnuts etc, often during our regular walking outings, to make collages or to paint with. The use of sticks and stones for painting has also strengthened our exploration of First Nations’ art, and led to learning more about our local First Nation’s culture and stories. 
NSW SAT (500 words)

Following our weekly PD, educators could see how they consistently promote the flexible & creative use of resources to promote learning eg recently they supported children’s idea to create artworks using natural resources. Children gather sticks, leaves, gumnuts etc, often during our regular outings, to make collages or paint with. The use of sticks & stones for painting has also strengthened our exploration of First Nations’ art, and led to learning more about our local First Nation’s culture. 




	Element 3.2.2
	Resources support play-based learning 

Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2.2

	Educators don’t always  encourage children to suggest resources, or use them in ways children suggest. 
	Educators always consider children’s ideas about resources, and the activities the resources are used in.   

	H


	Step 1 EL reflects with educators 
Step 2  EL reflects on educators’ practice, and implements further training and support if needed.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators confidently organise and adapt resources to promote an inclusive, safe and flexible play-based learning environment which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of resources.
	Ongoing

	10_5_22 The EL and educators reflected on the way they set up indoor obstacle courses when children are engaged in other activities. They then reviewed the article “Play and its surprises teach brains by fuelling reflective thinking,” Educators realised setting up the obstacle course with the children contributes to children’s learning outcomes as much as when they engage in the actual activity.
12_5_22 Educators now set up obstacle courses in collaboration with the children, and support the children’s ideas by providing relevant resources. Sometimes these work and sometimes they don’t, but children are able to experiment and test their hypotheses.



Summary of Exceeding Themes Standard 3.2 Use: The service environment is inclusive, promotes competence and supports exploration and play-based learning. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Observed practice and discussions demonstrate a whole-of-service approach to the use of space and resources that is inclusive, purposeful, creative, and flexible, and enhances learning and development outcomes for all children

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
 All educators regularly reflect on opportunities to support every child’s participation and to further enhance children’s learning and development through the creative and flexible use of space, equipment and resources

The example shows educators supporting children’s ideas to support their participation and enhance learning. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s use and organisation of space and resources reflects the unique geographical, cultural and community context of the service welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.

The example shows educators integrating our local First Nation’s culture into the program, and drawing on children’s voices in their planning and implementation. 


